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COMMENTS

Self-evaluation

1. Excellence

Note: The following aspects will by taken tmio account, fo the extent that the proposed work
correapandy fo e fopic desoripiion i the work programmes.

Clarity and pertinence of the abjectives:

Credibility of the propescd approach:
Sosndntss of the concepl;
Ouaality of the proposed coordination and/or support measures,

project shonld contribite af the European andfor Infernational fevel!

The expected impacts listed in the work programme under the relevant topic:

Effectiveness of the proposed measures 1o explon and dissemmate the progect results

(including management of IPR), 10 communicate the project, and to manage research Score 1:
data where relevant, Threshold 3/,

Commenis:

3. Quality and efficiency of the implementation ™
Node: The following aspects will be faken imio accoun

Coberence and effectiveness of the work plan, including appropriatencss of the
allocatwon of asks and resources,

Complementary of the panicipants withan the consortium {when relevant),

Appropriatencess of the mamagement structures and procedures, including sk and
IR VALION MAARaEE el

Comments:

Describe your carser axpiratons and why you have decided 1 enfer Launer's MEVA program ai this bme. Upon gracuaang from
umversRy wilh @ degres in mathematics, | embarked Upon a career in consulting. | conBnued my educabon by enroiing in e
Asscciaton of of Researchs and pasted Be ret of
three exams: Leved | While prepaning and studying for this. exam, | was concurreny gaining some exposure to the Financial
Accounting division within my comgiany, Hew Associates, and realtzed that my sirength was in finance. | quickly becama
passicnale aticut B subject and with much introspaction, | realned that my us intersets lay in ha path of Snance and accountng
H I have gaged wih numbers and | bekeve thal finance, coupbed with
Aceguning, woutd be an excellent cullet i my creatve abdites.

Ona might ask, "Bt why would you nead an MBAT" My response would be that wiout Be educabion and specialzaton hat
comes Wil & Launer MBA-CMA, & would be quie dificul lo enter my role of choice: Financial Accountant Analys! at Hewil, which
requires a CMA designation and prefers an MBA degree. Furhemors, e leading companies, ke Hews and Emst and Young.
typieally require an MBA andlor & CMA dagres for managedial posfions lie Financial Planning & Anafysis managas. Wilhoul Bie
speciaized inancial accountng and management skils Hat would come wih an MBA-CMA, | Delieve Biakit would take a long bme
ta make iy career move.

My research of he schodd (from he survey of MBA programs and What's in 8 MBA?
The Complete Guide 1o MBA and Executive MBA Programs in Canada by Rebecca Carpenter) has indicated hat Laurier
graduates speak highty of the specialized and integrated nature of fhe inancial and its emphasis
realuword issuas Speaking wih current o onfimd th b

s e frst of s kind in Canada, fe Lisnor MBA-CMA program would provide me the unique opportuniy fo acquire @
comprenensive MEA, wile meoting e e CMA CArRr oHECVes, As well, as o
5choct wih & Yuly hotorogensous mix of stadents, | woukd b afiordid B cpporunity o lam and nobwok among $ome of e
brightast and most diverse pool of shadents fram Canada and abeoad  The calibes of tha shedents is exceptional and | think hal as
A group, we can deveiop to be e naton's and worsd's greal
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Sample answers to performance review questions. Sample answers performance appraisal questions.

Here are 200 questions of more objective type and their answers are just below them. This exam is just to give you an idea of the kind of questions that can be asked in the PMP certification exams. We also took care to give correct answers to all questions, but it is recommended to check these answers. During the exam, you will get each question one
by one on your computer screen. (1) What is the advantage of a centralised contract? Makes it easier to find vendors Increase the company’s experience in the contract Gives greater project fidelity allows a contractor to work on a single project Reply£Oo B Hint has been created a centralized department to introduce processes and consistency, which
leads to the development of skills. (2) Will risks be identified during which the risk management process (e.g.)? Effect quantitative risk analysis and risk identification for the identification of risks and control risks Perform analysis of qualitative risks and control risks Identify risks Answer_;136;A; 146; B Hint A¢A"; PMBOK 5 Page 312, Figure 11.1 (3)
The highest point in the hierarchy of Maslow’s needs is; physiological satisfaction in the Esteem Self Survival Attachment; response update is; Read Maslow’s theory of the hierarchy of needs. Self-update is at the top of the pyramid. (4) Who is ultimately responsible for managing the quality of the project? Project engineer Project Manager Quality
Manager Team Answer: 146; B Hint A¢A"; PMBOK 5 Page 16, Sec 1.7 Role of the Project Manager (5) In the context of estimation, a heuristic is best described as a 226:A™": control tool. Planning tool. rule of thumb. Answered; D Hint A¢A’; PMBOK 5 Page 204, Sec 7.2. 2 Estimated costs; Tools &F Techniques (6) If Earned (EV) = 350, Cost (AC) =
400, planned value (PV) = 325, what is the cost variance (CV)? Reply ~~~~"; D Hint A¢A’; CV = EV is A"; AC (7) A project manager has just been assigned to a new project and has received the preliminary declaration of project scope the project map. The first thing the project manager has to do is to create a project scope statement. confirm that all
interested parties have contributed to the scope. analyse the risk of the project. start working on a project management plan. Answer? B Hint? PMBOK 5 Page 66 Sec 4.1 Development Project Charter (8) You are taking over a project during the planning group and discovering that six individuals have signed the project charter. Which of the following
should interest you more? Who will be a member of the Change Control Committee Spend more time on configuration management Getting a single project sponsor Determine the response reporting structure" D Hint? PMBOK 5 Page 66 Sec 4.1 Development Project Charter (9) The project manager shall ensure that the project product has been
completed on the basis of the project management plan. What part of the project management process is it in? Monitoring and control planning of the final response D Hint? PMBOK 5 Page 57 Sec 3.7 Closing Process Group (10) WBS and WBS dictionary are complete. The project team started working to identify the risks. The sponsor contacts the
project director, asking for the assignment matrix to be issued. The project has a US budget. loo,000 and it is in progress in three countries using fourteen human resources. The project has few risks and the project manager has managed many similar projects. What is the next thing to do? Understanding the sponsor's experience on similar projects.
Create a list of activities. Ensure that the scope of the project is defined. Complete the risk management and issue the assignment matrix. Answer? B Hint? PMBOK 5 Page 149 Sec 6.2 Definition Activities (11) Risk tolerances to help a the team ranks the project risks. the project manager estimates the project. the team plans the project. management
knows how other managers will act on the project. Answer ’ suggestion suggestionPMBOK 5 Page 311 Risk tolerance (12) A project manager is employed by a construction company and is responsible for furnishing the completed building. One of the first things the project manager for this project should do is write a work breakout structure. Budget
baseline. Project card. Schematic of the project. Answer A" ’C Hint A"* PMBOK 5 Page 66 SEC 4.1 Develop the Project Charter; Page 16, SEC 1.7 Role of Project Manager (13) Your company has an emergency and needs contract work done as soon as possible. In these circumstances, which of the following would be the benefit to be added to the
contract? A clear statement of the contract of work requirements on which subcontractors may be used incentives a force majeure clause Answer A¢ ‘c Tip A" Read the type of supplier contracts such as cost plus incentive commission (CPIF) (14) The HALO effect “Refers to the tendency to” promote from within. Move people into project management
because they are good in their technical fields. Move people into project management because they have had project management training. Answer A”’C Plants under expert judgement When good people in some areas are considered good in all areas. (15) A project manager is trying to complete a software development project, but cannot have
enough attention for the project. Resources focus on completing work related to processes and the project manager has a small authority to properly allocate resources. What kind of organization should the project manager work on? Functional Matrix Expediter Coordinator Answer A" ’A suggestion A" PMBOK 5 Page 21, SEC 2.1.3 Organizational
Structures (16) All of the following are the characteristics of a project except “temporary defined start and interrelated start and end activities Repeat every month response &, 'd hintA,' pmbok 5 Page 3, sec 1.2 What is a project? (17) A team uses a fish diagram to help determine which quality standards will be used in the project. As part of Am I
quality management process? Perform the quality control Perform the quality warranty Quality Management Plan Analysis of the Variables Answer A «C Tip« PMBok 5 Page 235, SEC 8.1.2 Quality Management Plan (18) The equivalent of the cost repayable contracts comes Often defined ¢ & ¢ Contracts with backward debit. Fixed price contracts.
Progress payment contracts. Costs more contracts. Answer «D suggestion A« Read the type of contract Contract as Cost Plus Incentive Fee (CPIF) (19) An buyer extends a formal invitation containing a scope of work. The invitation asks for an answer that describes the methodology and results that will be provided to the buyer. This is called A
«invitation to the auction.a €» Request for information. Request for a proposal. Offer request. Answer A «C Tip« PMBOK 5 Page 558 Request to define the proposal (20) A project manager must have a certain work done by an external contractor. This work involves many risks and has become very difficult to find an contractor willing to take it. Which
of the following types of contract would offer the greatest incentive to the entrepreneur? Cost more percentage of costs as a prize cost more fixed fee cost more incentive fixed price response a «to suggestion A« The option A is the most profitable incentive, while the C option also offers incentives. Read Type of Supplier Contracts As Cost Plus
Incentive Fee (CPIF) (21) Insurance Purchase is considered an example of risk reduction. transfer. acceptance. to avoid. Answer b Tip A ¢ & ¢ & ¢ pmBok 5 page 344 SEC 11.5.2.1 Strategies for Negative Risks (22) A Performance Index (CPI) cost of 0.89 means A ¢ 4 ¢ At the moment, we expect the overall project cost The 89% more than expected.
Once the project has been completed we will have spent 89% more than expected. The project is only advancing at 89%. cents for Dollar invested. Answer « D Suggestion « PMBOK 5 Page 219 - Cost performance indexIn a matrix organization, which of the following is true?? The project manager is responsible for improving the skills of employees.
The functional manager is responsible for improving the skills of employees. The project manager is responsible for the employee. the annual evaluation. The employee is responsible for improving his skills. Answer? B Hint? PMBOK 5 Page 21, Sec 2.1. 3 Organisational Structures (24) Your program manager has come to you, the project manager, for
help with an offer for his new project. You want to protect your company from financial risk. You have a limited definition. What is the type of BEST contract to choose? Fixed price (FP) Cost more percentage of cost (CPPC) Time and material (T&M) Cost more fixed commissions (CPFF) Answer; 226? D Hint? CPFF is the best type of contract from the
point of view of the buyer, since © the seller is aware that cost overruns can be borne by him. (25) The project management process groups are: Initiation, planning, dispatch and control. Plan, organize, develop and control. Plan, do, observe, engage. Start, plan, execute, monitor and close. Answer? D Hint? PMBOK 5 Page 49 Definitions of process
groups (26) In which project management process group is the detailed budget of the project created? Opening Before the project management process Planning Implementation of the response C Hint? 146; PMBOK 5 Page 61 Table 3-1 Project Management Group and Knowledge Area Mapping (27) Which of the following conflict resolution
techniques will generate the lasting solution MOST? Forcing Smoothing Compromise Problem Solution; D Hint? Apart from solving problems, all other approaches are temporary solutions leading to recurring conflicts. (28) Breaking the main In smaller and more manageable components to provide better control is called field planning.
Decomposition. Base camp. Bill of Materials (BOM). Answer? B Hint? PMBOK 5, Page 128, Sec 5.4. 2.1 decomposition decomposition which of the following elements is not an input for the start process group? business processes the corporate culture wbss historical project statement « of suggestion « pmbok 5, page (i) 61, 106. BP is the result of the
process defined in planning. (30) Are alternative solutions defined during which risk management procedures are defined? identify risks perform quantitative analysis of the risk plan responses risk control risk response « pmbok 5, page 353, ¢ 11.6.3.2 (31) a person involved or potentially influenced by the project activities, or anyone who has
something to gain or lose from the project activity, is called a team member. the interested parties. a supporter. response « ¢ suggestion « pmbok 5, page 563, definition of stakeholder (32) the quality is « meet and exceed the expectations of the customer. extra to make the customer happy. the degree in which the intrinsic characteristics meet the
requirements. compliance with management objectives. reply « c suggestion « pmbok 5, page 556, quality definition (33) a programmed performance index (spi) of 0.76 means you are out of budget. You're early. you are progressing only to 76% of the originally planned tariff. you are progressing only to 24% of the originally planned tariff. you are
progressing only to 24% of the originally planned tariff. reply « ¢ suggestion « pmbok 5, page 224, Table 7-1 definition spi, oo and interpretation (34) the closure of the contract is different from the administrative closure since the closure of the contract takes place before the administrative closure. is the only one involving the customer. includes the
return of the property. can be done more than once for each contract. reply « a suggestion « pmbok 5, page 100, sec 4.6 close project or phase (35)the entire life cycle of the project, a graph of the expected expenses of the project will usually follow a feature .. S.. shape. This indicates that “all projects have a cyclical nature. There will always be
problems with implementation. There are high expenses during the closeout. closeout. Most of the project budget will be spent in the execution phase. Reply: D Hint; PMBOK 5, Page 214, Figure 7-9 Cost Baseline, Expenses and Funding Requirements (36) An administrative closure output is the creation of & ¢A”; project archives. a project map. a
project management plan. a risk analysis plan. Reply ~~~~~; In Hint A¢A"; PMBOK 5, Page 100, Sec 4.6 Close Project or Phase (37) A temporary commitment undertaken to create a new product or service is called New Product Development. Project. Program. Enterprise? Reply ~~~"~"; B Hint A¢A"; PMBOK 5, Page 553, Project Definition (38) An
example of scope validation is a performance review of an installed software module. Manage changes to the project program. Decomposition of the WBS to a work package level. Do a cost-benefit analysis to determine whether we should proceed. Reply ~~~~~; In Hint A¢A"; PMBOK 5, Page 133-134 Sec 5.5 Validate Scope (39) What conflict
resolution technique does a project manager use when he says, “I can’t deal with this problem now!” Problem solving Forcing Revising Compromesing Compromesing Answer C Hint is; Avoidence or postponement to deal with a problem is at stake. (40) Approved change requests are an input to the scope of control and scope. Direct work and project
management. develop the project management plan and develop the project card. Develop a project management plan and develop a programme. Reply ~~~~"; B Hint A¢A"; PMBOK 5, Page 82, Sec 4.3. 1.2 Approved Modification Requests (41) A group of co-ordinatedly managed related projects that generally include an item of ongoing activity is
called a226;AA 146; large project. Project office. Program. Group of projects. Reply ~~~"~~; C Hint is; PMBOK 5, Page 553, Program Definition To control the program, a project manager is reviewing the project to predict the duration of the project. It does this by analyzing the sequence of activities with less programming flexibility. What technique
are you using? Criticism Criticism Previous Flowchart Diagramming Work Distribution Structure Response A suggestion is PMBOK 5, Page 536, Definition of Critical Path Method (CPM) (43) A project manager has gathered the project team, identified 56 risks on the project, determined what risks they would create, evaluated them on the basis of a
risk assessment matrix, tested their assumptions and evaluated the quality of the data used. The team continues to follow the risk management process. What did the project manager forget to do? Simulation Risk Reduction General Risk Classification for the project Involvement of other stakeholder Response D PMBOK 5 Recommendation Page 319-
321 Sec 11.2 Identification of risks (44) The configuration management plan is used to ensure that the product description of the project is correct and complete. The creation of the work-sharing structure. The set of procedures developed to control change. A mechanism to monitor budgetary and calendar changes. Answer C Recommendation
PMBOK 5, Page 138, Section 5.6. 1.1.A configuration management plan (45) An approximate estimate of the order of magnitude is carried out during which project management process group? Planning of the project Closure of the project Implementation of the project Start of the project Answer'D Suggestion'PMBOK 5, Page 201, Section 7.2
Estimated costs (46) The work defined at the lowest level of the distribution structure to estimate and manage time and costs is called Activity. Duty. Work package. Cost account. Answer C PMBOK 5, Page 567, Definition of Work Package (47) Are all the following examples of the cost of non-compliance ECCETTO? Reconstitution Training of broken
quality Guarantee costs Answer B Recommendation PMBOK 5, Page 235 (48) What kind of contract do you not want to use if Do you have enough manpower to verify the invoices? Cost plus Fixed Commission (CPFF) Time and Material (T&M) Fixed Price (FP) Fixed Price Incentive Rate (FPIF) Answer A” A suggestion A” CPFF would involve checking
the invoices submitted by the seller to account for the costs incurred. (49) A project manager shall: It was assigned to a project. The document recognising the existence of the project is called the Work Declaration. The task of the project. The project card. The product description. Answer PMBOK 5 Page 66 Sec 4.1 Develop the Charter project (50)
The WBS for the project represents "All tangible objects to be delivered to the customer. All the work that needs to be done for the project. The work that needs to be done by the project team. All activities of the project. Answer B PMBOK 5, page 567, Definition of Disaggregated Work Structure (WBS) (WBS)
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