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The discipline of business strategy and business planning has become more important than ever in the 2020s due to recent changes and general turbulence in the business world. With the amount of change, the discipline of a robust business strategy is making somewhat of a comeback. It’s become more important than ever to be unique in the
marketplace. Here are some questions to consider while trying to get ahead: How can we execute better in the marketplace?How can we create a better customer experience?How can we produce a better employee experience?How can we beat our competitors? All of these questions are things that organizations need to value and focus on, especially
considering turbulent economic times and business environments. Today I will outline the top 10 elements to consider when defining your business strategy for 2022 and beyond. The first tactic sounds obvious - define goals and objectives for the coming years. Intuitively, I think most organizations and leaders can identify basic strategies, goals, and
objectives of the business however, the problem is most organizations either don’t articulate it well. Often leadership does not plan around those goals and objectives effectively. It’s absolutely critical to understand this foundational number one element, which is to define what the goals and objectives are for an organization and what the team should
be focused on. Number two is conducting a SWOT analysis. If you recall from business school, just as a quick recap, SWAT analysis stands for: Strengths Weaknesses Opportunities Threats It is important to always be aware of strengths and weaknesses especially in the context of goals and objectives that you've set as an organization, which was the
number one thing on our list. This is going to help enable organizations to define the best strategies and opportunities for the business. Now, the O and T in SWOT analysis stands for the external factors, these are opportunities and threats. These are either positive things like opportunities, economic or market opportunities, which could be
macroeconomic. It could also be elements that are outside of our control, but those are external factors that might undermine our strategic abilities and capabilities. One thing I'll note about SWOT analysis is it’s usually easy to come up with a laundry list of things that fit into each of those four categories. The key is to prioritize aspects that are
relevant, aligned, and most likely to enable those goals and objectives within the business strategy. Now, once goals and objectives are as an organization is clearly defined and SWOT analysis identified internal strengths and weaknesses, it’s time to turn to specific functional strategies that support these topline business strategies. For example, we
can look at all the different capabilities, functions, and departments within the organization, such as: All these different functions within the organization should all have distinctive strategies, goals, and objectives that align with and support those bigger picture goals and corporate-wide objectives. This process will ensure that every part of the
organization is contributing to those goals and objectives and addressing the SWOT analysis findings in a way that is always united. While the functional strategies might be defined in somewhat of a silo, to begin with, ultimately these tactics will be designed to support other pieces of the organization. Within a functional strategy, a session can be
somewhat of a reconciliation process with other chunks of the organization that might have slightly different views of how to contribute to the overall goals and objectives. Our current world is changing so much, the economy and the business world are constantly trying to catch up. This challenging business climate is forcing many organizations to
change to a more extreme degree than they may have in the past. The magnitude of change that organizations are facing, in general, is much more than they were about 10-20 years ago, which is why it’s more important than ever to have a clear change and cultural change strategy. These initiatives are somewhat related, but they’re also worth
noting separately. Overall change strategy focuses on ensuring that the organization and internal team can adapt to the new shifting in strategies or behaviors. They understand what the changes are, they embed those changes within their day-to-day processes and responsibilities, and ultimately all the things that align with that general approach.
Cultural change is somewhat related but it’s worth pinpointing that it can be a separate standalone workstream within a change strategy. The reason for that is that most organizations are facing cultural changes because of their overall transformation. For example, standardizing to a common operating model, or perhaps globalizing and pursuing
global markets and adding new offices, companies find that now they need to create a communal operating platform to maximize efficiency and to optimize the customer experience. One of the most effective strategies within business development is the concept of business process management. To start, the current operating model, end-to-end
business processes, and workflows are very important to understand and analyze. More opportunities to improve means a better chance of it being effective. Business process improvement is one common strategy that we see organizations facing in 2022. There’s a variety of toolsets that can be used to help with business process management.
Certainly, there are business process modeling tools, but also important to embrace analytical tools that can help evaluate where the processes might need to be improved. For example, things like business process mining tools will showcase any breakdowns, bottlenecks, and inefficiencies. There’s also the traditional Lean Six Sigma approach, which
is focused on continuous improvement and identifying where the breakdowns in processes are occurring. There are several different tools available that enable business process management, however, it’s important to recognize general business process improvement as a critical business strategy for 2022. Most organizations we work with as clients
have found that, as they’ve grown up and evolved as a company, their technologies have become more siloed. One of the key business strategies that organizations are facing today is to have better visibility into their operations and integrate their technologies in order to understand the business more holistically. Even with multiple systems, several
tools, and numerous processes, there should be integrated into the business processes and data management strategies to ensure smooth information sharing throughout the organization. Having an overall digital strategy and roadmap that allows you to integrate those technologies is a key business tactic for 2022. Many industries today are facing
labor shortages. Others are suffering from what people are calling the “great resignation”, where masses are quitting jobs or moving to other jobs. There’s a lot of displacement in the labor market in general across the world, which is why human capital management is so important. It’s more important than ever for organizations to be able to attract
the right talent, retain that talent, and keep employees motivated and engaged. To achieve this, there needs to be effective HR processes and technologies to help support the overall employee experience. This is where human capital management and HR technologies can help enable your business strategies regarding employee engagement, less
attrition, and higher employee satisfaction. For example, HR tools can help recruit, identify the right talent, and ensure a more effective cultural fit. The bottom line here is that it all starts with your recruiting processes, but it also continues through performance management, onboarding of employees when they first start, clear and achievable job
expectations, and a defined career path. All that can be automated in some ways or enabled by HR technologies and HCM technologies. It’s critical to recognize that human capital management is more important in 2022 than in recent years. Supply chain management is one of the biggest pain points for organizations throughout the world. It’s also
one of the significant challenges customers. Supply chain strategy specifically depends on unique operational strengths and weaknesses. Remember that SWAT analysis we talked about earlier? Ensuring that companies recognize where the strengths, weaknesses, opportunities, and threats are as it relates to your supply chain is a fundamental part of
defining digital strategies. It is also important to understand to leverage new processes, technologies, organizational structures, and strategies in general, to ensure that we’ve enabled a better supply chain. Supply chain management should be a key part of any business strategy for 2022. One of the most valuable currencies that organizations have in
general is data. It’s data they capture about their customers, data they understand about the market, internal data about the operations, and financial data. All that data that organizations are sitting on can be a gold mine that will enable healthier business strategies in 2022. Just to give you a couple of examples, organizations that can better predict
customer behavior are going to win in the marketplace. Emerging technologies such as artificial intelligence and machine learning and effective data management and activation strategies can be a significant competitive advantage. Leveraging this information and automation processes can predict customer demand, which is especially important
within the current unpredictable world that we live in. Another example is multinational organizations that have operations throughout the globe. If you can pull together all that data and have clear visibility into what’s happening throughout global operations, you’'re going to be one step ahead of your competition. These are just two examples of how
data and predictive analytic tools can help ensure a strategic advantage going into 2022 and beyond. Now the most important thing on our list is the 10th element of an effective business strategy, and that is strategic alignment. This element is really focused on ensuring that the alignment is in place with everything we’ve talked about so far. All those
nine strategies ultimately need to be aligned within the business. What I would argue is that even more important than ensuring the right or the best strategy is having an aligned strategy. A company can have the most brilliant and innovative business strategies, however, if the organization is not aligned and committed to activating these strategic
initiatives, they become irrelevant. It is ok to achieve perfection in nine areas, as an imperfect strategy that has alignment throughout the organization is going to be more effective. With that said, throughout these nine things, we want to think about it in the context of that number one thing, which was what are our overall goals and objectives are as
an organization. If thos goals and objectives are clearly defined, all those other eight things we talked about beyond that should all be aligned, that’s why number 10 on our list is overall executive alignment and strategic alignment. It is to make we’re all on the same page and all rowing in the same direction. We want to ultimately reduce that friction
and those headwinds that come from not being aligned, which is what most organizations struggle with. I hope this has provided some guidance on how to define your business strategies for 2022, as well as what some of those most important strategies are. For more information on how to better the alignment, you can check out our 2021 Digital
Transformation Report which features best practices and additional guidance on technology-agnostic reviews. Please reach out to me directly if you have any questions regarding these specific strategies or if you have any additions to my list. I am happy to be an informal sounding board as you move through your digital transformation journey. and
how you can use them to create organizational focus There are three common mistakes business leaders make concerning strategy: 1) confusing tactics for strategy; 2) equating operational efficiency with strategy; and 3) lacking total commitment to a strategy. Our next few posts will delve into the elements of business strategy and why it is so
important to the short- and long-term success of your enterprise. Adding to the confusion and difficulty of committing to a well- defined strategy is the immediacy brought on by the electronic age. In a mechanized world, systems were closed, linear, and in direct relation to one another. Most c-level executives cut their teeth in such an environment.
The electronic age ushered in demands for a new and unusual organizational elasticity that is responsive to continuously changing market and competitive conditions. Decades of emphasizing specialized training and teaching for specific functions along with the siloed structuring of data and communications are giving way to instantaneous access to
information and cross-functional work groups. The assembly line and traditional perspectives on the division of labor have morphed into holistic, fully integrated, and surprisingly organic ways of looking at the organization. All of which serve to underscore the importance of strategy. But what is strategy and how does one go about designing and
executing a sustainable business strategy? In a business context, strategy is a plan for achieving specific short- and long-term goals and objectives in order to obtain a distinct overall advantage that produces sustained, optimized profits. Note the inclusion of both short- and long-term. According to Michael Porter, of the Harvard Business School,
“One implication is that strategic positions should have a horizon of a decade or more, not of a single planning cycle. Continuity fosters improvements in individual activities and the fit across activities, allowing an organization to build unique capabilities and skills tailored to its strategy. Continuity also reinforces a company’s identity.” Porter
emphatically points out the value positioning plays in the strategic process, despite contemporary arguments to the contrary. Because of the inherent immediacy driving business in the electronic age, it is tempting to dismiss positioning as a relic of mechanization. After all, as the argument goes, “a nimble enterprise cannot grow and prosper by
establishing a static, inelastic position in the marketplace.” Clearly, accelerated time-to-market and technological advances make it easier to copy successful business models and thus, render them seemingly temporal. But this thinking equates operational efficiency with strategy. Nearsighted executives who fall prey to this deception eventually find
themselves locked in a perpetual “Sisyphus mode”. Laboriously pushing a rock up the hill but never reaching the top. Or, futilely attempting to glom onto every new idea that comes down the pike only to discover after expending precious time, money, and resources that the idea doesn’t fit within their organizational framework. Positioning based on
distinct values and ways of doing things overcomes such paralyzing and destructive practices — which is why MindMeld works with organizations to carefully craft and instill precise and genuine operating principles that guide every facet of the organization’s operations. We begin with the four key elements of a sound and scalable business strategy:
Vision Purpose Values Methods / Processes In subsequent posts we will unpack how you can utilize these four key elements of business strategy to gain a lasting competitive advantage. The process is uncomplicated but requires a great deal of honesty, persistence and most of all, a willingness to view things from the clients’ perspective. About
MindMeld: Our vision is that your business will grow, prosper, and make a positive and lasting impact on the world. We accomplish this vision by helping you discover and communicate the value of your products and services and capitalize on that value. To learn more please contact me at doug.knuth@mindmeldmarketing.com. © copyright 2015,
Doug Knuth, MindMeld Marketing, Inc. All rights reserved. The discipline of business strategy and business planning has become more important than ever in the 2020s due to recent changes and general turbulence in the business world. With the amount of change, the discipline of a robust business strategy is making somewhat of a comeback. It’s
become more important than ever to be unique in the marketplace. Here are some questions to consider while trying to get ahead: How can we execute better in the marketplace?How can we create a better customer experience?How can we produce a better employee experience?How can we beat our competitors? All of these questions are things
that organizations need to value and focus on, especially considering turbulent economic times and business environments. Today I will outline the top 10 elements to consider when defining your business strategy for 2022 and beyond. The first tactic sounds obvious - define goals and objectives for the coming years. Intuitively, I think most
organizations and leaders can identify basic strategies, goals, and objectives of the business however, the problem is most organizations either don’t articulate it well. Often leadership does not plan around those goals and objectives effectively. It’s absolutely critical to understand this foundational number one element, which is to define what the
goals and objectives are for an organization and what the team should be focused on. Number two is conducting a SWOT analysis. If you recall from business school, just as a quick recap, SWAT analysis stands for: Strengths Weaknesses Opportunities Threats It is important to always be aware of strengths and weaknesses especially in the context of
goals and objectives that you’'ve set as an organization, which was the number one thing on our list. This is going to help enable organizations to define the best strategies and opportunities for the business. Now, the O and T in SWOT analysis stands for the external factors, these are opportunities and threats. These are either positive things like
opportunities, economic or market opportunities, which could be macroeconomic. It could also be elements that are outside of our control, but those are external factors that might undermine our strategic abilities and capabilities. One thing I'll note about SWOT analysis is it’s usually easy to come up with a laundry list of things that fit into each of
those four categories. The key is to prioritize aspects that are relevant, aligned, and most likely to enable those goals and objectives within the business strategy. Now, once goals and objectives are as an organization is clearly defined and SWOT analysis identified internal strengths and weaknesses, it’s time to turn to specific functional strategies
that support these topline business strategies. For example, we can look at all the different capabilities, functions, and departments within the organization, such as: All these different functions within the organization should all have distinctive strategies, goals, and objectives that align with and support those bigger picture goals and corporate-wide
objectives. This process will ensure that every part of the organization is contributing to those goals and objectives and addressing the SWOT analysis findings in a way that is always united. While the functional strategies might be defined in somewhat of a silo, to begin with, ultimately these tactics will be designed to support other pieces of the
organization. Within a functional strategy, a session can be somewhat of a reconciliation process with other chunks of the organization that might have slightly different views of how to contribute to the overall goals and objectives. Our current world is changing so much, the economy and the business world are constantly trying to catch up. This
challenging business climate is forcing many organizations to change to a more extreme degree than they may have in the past. The magnitude of change that organizations are facing, in general, is much more than they were about 10-20 years ago, which is why it’s more important than ever to have a clear change and cultural change strategy. These
initiatives are somewhat related, but they’re also worth noting separately. Overall change strategy focuses on ensuring that the organization and internal team can adapt to the new shifting in strategies or behaviors. They understand what the changes are, they embed those changes within their day-to-day processes and responsibilities, and ultimately
all the things that align with that general approach. Cultural change is somewhat related but it’s worth pinpointing that it can be a separate standalone workstream within a change strategy. The reason for that is that most organizations are facing cultural changes because of their overall transformation. For example, standardizing to a common
operating model, or perhaps globalizing and pursuing global markets and adding new offices, companies find that now they need to create a communal operating platform to maximize efficiency and to optimize the customer experience. One of the most effective strategies within business development is the concept of business process management.
To start, the current operating model, end-to-end business processes, and workflows are very important to understand and analyze. More opportunities to improve means a better chance of it being effective. Business process improvement is one common strategy that we see organizations facing in 2022. There’s a variety of toolsets that can be used to
help with business process management. Certainly, there are business process modeling tools, but also important to embrace analytical tools that can help evaluate where the processes might need to be improved. For example, things like business process mining tools will showcase any breakdowns, bottlenecks, and inefficiencies. There’s also the
traditional Lean Six Sigma approach, which is focused on continuous improvement and identifying where the breakdowns in processes are occurring. There are several different tools available that enable business process management, however, it’s important to recognize general business process improvement as a critical business strategy for 2022.
Most organizations we work with as clients have found that, as they’ve grown up and evolved as a company, their technologies have become more siloed. One of the key business strategies that organizations are facing today is to have better visibility into their operations and integrate their technologies in order to understand the business more
holistically. Even with multiple systems, several tools, and numerous processes, there should be integrated into the business processes and data management strategies to ensure smooth information sharing throughout the organization. Having an overall digital strategy and roadmap that allows you to integrate those technologies is a key business
tactic for 2022. Many industries today are facing labor shortages. Others are suffering from what people are calling the “great resignation”, where masses are quitting jobs or moving to other jobs. There’s a lot of displacement in the labor market in general across the world, which is why human capital management is so important. It’s more important
than ever for organizations to be able to attract the right talent, retain that talent, and keep employees motivated and engaged. To achieve this, there needs to be effective HR processes and technologies to help support the overall employee experience. This is where human capital management and HR technologies can help enable your business
strategies regarding employee engagement, less attrition, and higher employee satisfaction. For example, HR tools can help recruit, identify the right talent, and ensure a more effective cultural fit. The bottom line here is that it all starts with your recruiting processes, but it also continues through performance management, onboarding of employees
when they first start, clear and achievable job expectations, and a defined career path. All that can be automated in some ways or enabled by HR technologies and HCM technologies. It’s critical to recognize that human capital management is more important in 2022 than in recent years. Supply chain management is one of the biggest pain points for
organizations throughout the world. It’s also one of the significant challenges customers. Supply chain strategy specifically depends on unique operational strengths and weaknesses. Remember that SWAT analysis we talked about earlier? Ensuring that companies recognize where the strengths, weaknesses, opportunities, and threats are as it relates
to your supply chain is a fundamental part of defining digital strategies. It is also important to understand to leverage new processes, technologies, organizational structures, and strategies in general, to ensure that we’ve enabled a better supply chain. Supply chain management should be a key part of any business strategy for 2022. One of the most
valuable currencies that organizations have in general is data. It’s data they capture about their customers, data they understand about the market, internal data about the operations, and financial data. All that data that organizations are sitting on can be a gold mine that will enable healthier business strategies in 2022. Just to give you a couple of
examples, organizations that can better predict customer behavior are going to win in the marketplace. Emerging technologies such as artificial intelligence and machine learning and effective data management and activation strategies can be a significant competitive advantage. Leveraging this information and automation processes can predict
customer demand, which is especially important within the current unpredictable world that we live in. Another example is multinational organizations that have operations throughout the globe. If you can pull together all that data and have clear visibility into what’s happening throughout global operations, you’re going to be one step ahead of your
competition. These are just two examples of how data and predictive analytic tools can help ensure a strategic advantage going into 2022 and beyond. Now the most important thing on our list is the 10th element of an effective business strategy, and that is strategic alignment. This element is really focused on ensuring that the alignment is in place
with everything we’ve talked about so far. All those nine strategies ultimately need to be aligned within the business. What I would argue is that even more important than ensuring the right or the best strategy is having an aligned strategy. A company can have the most brilliant and innovative business strategies, however, if the organization is not
aligned and committed to activating these strategic initiatives, they become irrelevant. It is ok to achieve perfection in nine areas, as an imperfect strategy that has alignment throughout the organization is going to be more effective. With that said, throughout these nine things, we want to think about it in the context of that number one thing, which
was what are our overall goals and objectives are as an organization. If thos goals and objectives are clearly defined, all those other eight things we talked about beyond that should all be aligned, that’s why number 10 on our list is overall executive alignment and strategic alignment. It is to make we’re all on the same page and all rowing in the same
direction. We want to ultimately reduce that friction and those headwinds that come from not being aligned, which is what most organizations struggle with. I hope this has provided some guidance on how to define your business strategies for 2022, as well as what some of those most important strategies are. For more information on how to better
the alignment, you can check out our 2021 Digital Transformation Report which features best practices and additional guidance on technology-agnostic reviews. Please reach out to me directly if you have any questions regarding these specific strategies or if you have any additions to my list. I am happy to be an informal sounding board as you move
through your digital transformation journey. The discipline of business strategy and business planning has become more important than ever in the 2020s due to recent changes and general turbulence in the business world. With the amount of change, the discipline of a robust business strategy is making somewhat of a comeback. It’s become more
important than ever to be unique in the marketplace. Here are some questions to consider while trying to get ahead: How can we execute better in the marketplace?How can we create a better customer experience?How can we produce a better employee experience?How can we beat our competitors? All of these questions are things that
organizations need to value and focus on, especially considering turbulent economic times and business environments. Today I will outline the top 10 elements to consider when defining your business strategy for 2022 and beyond. The first tactic sounds obvious - define goals and objectives for the coming years. Intuitively, I think most organizations
and leaders can identify basic strategies, goals, and objectives of the business however, the problem is most organizations either don’t articulate it well. Often leadership does not plan around those goals and objectives effectively. It’s absolutely critical to understand this foundational number one element, which is to define what the goals and
objectives are for an organization and what the team should be focused on. Number two is conducting a SWOT analysis. If you recall from business school, just as a quick recap, SWAT analysis stands for: Strengths Weaknesses Opportunities Threats It is important to always be aware of strengths and weaknesses especially in the context of goals and
objectives that you've set as an organization, which was the number one thing on our list. This is going to help enable organizations to define the best strategies and opportunities for the business. Now, the O and T in SWOT analysis stands for the external factors, these are opportunities and threats. These are either positive things like opportunities,
economic or market opportunities, which could be macroeconomic. It could also be elements that are outside of our control, but those are external factors that might undermine our strategic abilities and capabilities. One thing I'll note about SWOT analysis is it’s usually easy to come up with a laundry list of things that fit into each of those four
categories. The key is to prioritize aspects that are relevant, aligned, and most likely to enable those goals and objectives within the business strategy. Now, once goals and objectives are as an organization is clearly defined and SWOT analysis identified internal strengths and weaknesses, it’s time to turn to specific functional strategies that support
these topline business strategies. For example, we can look at all the different capabilities, functions, and departments within the organization, such as: All these different functions within the organization should all have distinctive strategies, goals, and objectives that align with and support those bigger picture goals and corporate-wide objectives.
This process will ensure that every part of the organization is contributing to those goals and objectives and addressing the SWOT analysis findings in a way that is always united. While the functional strategies might be defined in somewhat of a silo, to begin with, ultimately these tactics will be designed to support other pieces of the organization.
Within a functional strategy, a session can be somewhat of a reconciliation process with other chunks of the organization that might have slightly different views of how to contribute to the overall goals and objectives. Our current world is changing so much, the economy and the business world are constantly trying to catch up. This challenging
business climate is forcing many organizations to change to a more extreme degree than they may have in the past. The magnitude of change that organizations are facing, in general, is much more than they were about 10-20 years ago, which is why it’s more important than ever to have a clear change and cultural change strategy. These initiatives
are somewhat related, but they’re also worth noting separately. Overall change strategy focuses on ensuring that the organization and internal team can adapt to the new shifting in strategies or behaviors. They understand what the changes are, they embed those changes within their day-to-day processes and responsibilities, and ultimately all the
things that align with that general approach. Cultural change is somewhat related but it’s worth pinpointing that it can be a separate standalone workstream within a change strategy. The reason for that is that most organizations are facing cultural changes because of their overall transformation. For example, standardizing to a common operating
model, or perhaps globalizing and pursuing global markets and adding new offices, companies find that now they need to create a communal operating platform to maximize efficiency and to optimize the customer experience. One of the most effective strategies within business development is the concept of business process management. To start,
the current operating model, end-to-end business processes, and workflows are very important to understand and analyze. More opportunities to improve means a better chance of it being effective. Business process improvement is one common strategy that we see organizations facing in 2022. There’s a variety of toolsets that can be used to help
with business process management. Certainly, there are business process modeling tools, but also important to embrace analytical tools that can help evaluate where the processes might need to be improved. For example, things like business process mining tools will showcase any breakdowns, bottlenecks, and inefficiencies. There’s also the
traditional Lean Six Sigma approach, which is focused on continuous improvement and identifying where the breakdowns in processes are occurring. There are several different tools available that enable business process management, however, it’s important to recognize general business process improvement as a critical business strategy for 2022.
Most organizations we work with as clients have found that, as they’ve grown up and evolved as a company, their technologies have become more siloed. One of the key business strategies that organizations are facing today is to have better visibility into their operations and integrate their technologies in order to understand the business more
holistically. Even with multiple systems, several tools, and numerous processes, there should be integrated into the business processes and data management strategies to ensure smooth information sharing throughout the organization. Having an overall digital strategy and roadmap that allows you to integrate those technologies is a key business
tactic for 2022. Many industries today are facing labor shortages. Others are suffering from what people are calling the “great resignation”, where masses are quitting jobs or moving to other jobs. There’s a lot of displacement in the labor market in general across the world, which is why human capital management is so important. It’s more important
than ever for organizations to be able to attract the right talent, retain that talent, and keep employees motivated and engaged. To achieve this, there needs to be effective HR processes and technologies to help support the overall employee experience. This is where human capital management and HR technologies can help enable your business
strategies regarding employee engagement, less attrition, and higher employee satisfaction. For example, HR tools can help recruit, identify the right talent, and ensure a more effective cultural fit. The bottom line here is that it all starts with your recruiting processes, but it also continues through performance management, onboarding of employees
when they first start, clear and achievable job expectations, and a defined career path. All that can be automated in some ways or enabled by HR technologies and HCM technologies. It’s critical to recognize that human capital management is more important in 2022 than in recent years. Supply chain management is one of the biggest pain points for
organizations throughout the world. It’s also one of the significant challenges customers. Supply chain strategy specifically depends on unique operational strengths and weaknesses. Remember that SWAT analysis we talked about earlier? Ensuring that companies recognize where the strengths, weaknesses, opportunities, and threats are as it relates
to your supply chain is a fundamental part of defining digital strategies. It is also important to understand to leverage new processes, technologies, organizational structures, and strategies in general, to ensure that we’ve enabled a better supply chain. Supply chain management should be a key part of any business strategy for 2022. One of the most
valuable currencies that organizations have in general is data. It's data they capture about their customers, data they understand about the market, internal data about the operations, and financial data. All that data that organizations are sitting on can be a gold mine that will enable healthier business strategies in 2022. Just to give you a couple of
examples, organizations that can better predict customer behavior are going to win in the marketplace. Emerging technologies such as artificial intelligence and machine learning and effective data management and activation strategies can be a significant competitive advantage. Leveraging this information and automation processes can predict
customer demand, which is especially important within the current unpredictable world that we live in. Another example is multinational organizations that have operations throughout the globe. If you can pull together all that data and have clear visibility into what’s happening throughout global operations, you’re going to be one step ahead of your
competition. These are just two examples of how data and predictive analytic tools can help ensure a strategic advantage going into 2022 and beyond. Now the most important thing on our list is the 10th element of an effective business strategy, and that is strategic alignment. This element is really focused on ensuring that the alignment is in place
with everything we’'ve talked about so far. All those nine strategies ultimately need to be aligned within the business. What I would argue is that even more important than ensuring the right or the best strategy is having an aligned strategy. A company can have the most brilliant and innovative business strategies, however, if the organization is not
aligned and committed to activating these strategic initiatives, they become irrelevant. It is ok to achieve perfection in nine areas, as an imperfect strategy that has alignment throughout the organization is going to be more effective. With that said, throughout these nine things, we want to think about it in the context of that number one thing, which
was what are our overall goals and objectives are as an organization. If thos goals and objectives are clearly defined, all those other eight things we talked about beyond that should all be aligned, that’s why number 10 on our list is overall executive alignment and strategic alignment. It is to make we’re all on the same page and all rowing in the same
direction. We want to ultimately reduce that friction and those headwinds that come from not being aligned, which is what most organizations struggle with. I hope this has provided some guidance on how to define your business strategies for 2022, as well as what some of those most important strategies are. For more information on how to better
the alignment, you can check out our 2021 Digital Transformation Report which features best practices and additional guidance on technology-agnostic reviews. Please reach out to me directly if you have any questions regarding these specific strategies or if you have any additions to my list. I am happy to be an informal sounding board as you move
through your digital transformation journey. A business strategy provides the guiding principles for many organizational decisions, such as hiring new employees, or developing new products. And helps you to define the methods and tactics you need to take within your company. Creating a business strategy that’s in line with the vision you have for
your organization is a time consuming exercise. In this article, we’ll discuss what a business strategy is and why it’s important, the different components of a business strategy and explore some examples of business strategies to help you generate ideas for your own company. Whilst a business strategy is simple to understand in theory, developing a
good business strategy, and then actually implementing it, is no easy task. In essence, a business strategy is an organizational master plan. This plan is what the management of a company develops and implements to achieve their strategic goals. Essentially, a business plan is a long-term sketch of the desired strategic destination for a company. This
long-term sketch will contain an outline of the strategic, as well as tactical decisions a company must take to reach its overall objectives. This business strategy will then act as a central framework for management. Once this framework is defined, management must live and breathe it. It helps the different departments within a business work
together, ensuring that all departmental decisions support the overall direction of the organization. This helps to avoid working in silos, or different teams pulling in opposite directions. At this point it is important to highlight the difference between a business strategy, and a mission statement. One example is Amazon’s “to be Earth’s most customer-
centric company” this is not a strategy, more the vision that the strategy will deliver, and creates the framework within which the strategy will be developed. “However beautiful the strategy, you should occasionally look at the results.” - Winston Churchill Before we get into the details of how to build a business strategy, it is important to understand
how strategy differs from tactics. Both of these contribute to each other, yet are entirely different things. Strategy as we’ve identified refers to the long-term goal or roadmap for an organization, and how it plans to reach them. Or, the path the organization will take towards its goals. Conversely, tactics refer to the specific set of actions taken to reach
the organizational goals, or strategy. For example, a company may have a strategic vision to become the cheapest supplier of a product in the market. This requires their managers to negotiate with suppliers, reducing purchase costs. This, is a tactical move taken towards achieving the set strategy. “Good tactics can save even the worst strategy. Bad
tactics will destroy even the best strategy.” - General George S. Patton Jr. Business strategies come in all shapes and sizes (see some examples/resources below) and can vary significantly in their depth. Most business strategy documents will however contain the following: A business strategy is intended to help you reach your business objectives. The
vision element of this provides a clear direction for the business. This enables you to develop tactical instructions within the business strategy for what tasks need to be completed, and which of your resources are responsible for completing them. A business strategy guides leaders, as well as departments, about what should and should not be done,
according to the organization’s core values. Defining the organizations core values helps to ensure that employees are on same page, and with the same goals. For any business, understanding its strengths, weaknesses, opportunities and threats is critical. The SWOT analysis is a core part of any business strategy, and ensures that humility, and self-
awareness are present. Understanding this helps to define where the organization can win, and areas that must be addressed in the future. The tactical element of a business strategy will set out the operational details that define how the work should be delivered. Tactical delivery is critical for the success of any business strategy, and managers who
have responsibility for tactics understand what needs to be done. This ensures that time, and effort is not wasted. Generally the resource element of a business plan will cover the allocation of existing resources, as well as where additional resources will be found. Most businesses rely on many different resources, people, technology, financial, and
physical resources. Having a clear picture of these, and future requirements enables leaders to see where to add more resources in order to achieve their goals. The evaluation phase places emphasis on how a business is performing in relation to the business strategy. Measurement, helps you to stay closely aligned to the strategy, define deadlines
and goals and address things such as budget concerns. Nowadays, data and business intelligence platforms play a crucial role in this phase. So, now we’ve defined exactly what a business strategy is, we can now ask the question why is it important to have one? Virtually every business leader has some form of vision for their organization. Generally,
in the early days, such as a start-up environment, this can be very fluid. However, as time goes by and business grow, or get busier the “business strategy” may become less defined. When a strategy is not well defined, a business may start to struggle, with personnel change the core of a business and its values can often become less defined. This can,
in some cases lead organizations to become victims of their own success, they may be achieving short-term results, but this could be at the expense of their long-term viability. This problem can become compounded with influencing factors such as sales dips, rising costs or increased competition. In these cases a business will begin to suffer. And, as
employees work tirelessly to “put out fires” caused by such changes, time for strategic planning becomes a precious commodity. This can of course be avoided. Creating a business strategy is not an overly difficult task, but it does take time and focus. As a leader you should prioritize your business strategy and ensure that you dedicate some time
away from the day-to-day to define your business roadmap. Creating a business strategy does not automatically mean your business will be successful. It does however enable you to share your organizational vision and goals with your employees. And, if done correctly creates a common thread across a business to strive for success. And, if the going
gets tough, be assured that your employees are aware of the strategic vision of the organization, and can double-down on your vision, rather than simply fighting fires. The above gives us a practical definition of strategy and why it is important. Now, we need to look at how to successfully build one. This can be broken down into a few key steps: For
any strategy to be successful, the fist item to consider is the company’s values and desired market position. Or, in other words a company’s vision. As we referred to earlier with Amazon’s vision statement: “To be earth’s most customer-centric company; to build a place where people can come to find and discover anything they might want to buy
online.” This sets the foundation for developing the rest of the business strategy. A vision is not just the mission statement, and will also define the value proposition, ideal customer profile and core market. The second step of building a successful business strategy is to set out top-level objectives. These, in most cases, will focus on items such as
revenue, market penetration, growth or shareholder value creation. But these are unique to each and every business. When developing your strategy it is imperative that you are realistic when objective setting. A business strategy is ultimately aiming to answer a series of questions of how a business can compete, grow and prosper. High-level
objectives should not focus on achieving a company’s mission, or reflecting it’s core values. Instead, these items tend to be considered at a lower, more tactical level such as marketing or communications strategy. Ok, so you have now defined your vision and objectives. Next on your strategy development list is to analyze your business, here’s where
your SWOT analysis is key. As a leader, knowing where your business is strong is a critical skill and helps you develop your business strategy. Similarly, it is important that you are aware of your weaknesses. Understanding this ensures that your strategy is not overly geared towards areas where you have identified weaknesses, ensuring greater
chance of success. The SWOT analysis considers not only the internal situation of a company, but also the external situation. In other words, marketplace. Here’s where you define your playground. The fourth key stage of developing a business strategy answers the question of how the objectives will be achieved. In other words, how you will compete
in your defined market. This can also be defining the Unique Selling Point (USP) that sets you aside from your competition. This is particularly important in competitive industries where there are many defined competitors. At this stage you will explore items such as how you create demand for your products or services, increase sales, utilize new
technologies and generate higher margins. For many businesses this is a make or break step. Failure to define and articulate a competitive advantage can be fatal for businesses. The final piece of the strategy puzzle is the formulation of a framework. Or, it can be considered translating the strategy into more department specifics. For example,
individually a communications department may contribute very little towards an overall strategic direction. As there are elements within the strategy that are “out of scope” for this department. Hence, the framework considers the vision and needs of each department within an organization and subsequently aligns these with the organizational goals.
We may consider a business strategy to be successful when it is directly responsible for organizational growth and sales. However, to really understand whether a strategy is successful we must develop a more granular measurement. It is here that you need to define Key Performance Indicators (KPIs). KPIs are typically defined by department, with
each of these contributing to the overall performance of the business. Some examples are: Revenue Gross profit Net profit Operating profit EBITDA (earnings before interest, taxes, depreciation, and amortization) Free cash flow Market share % Brand recognition Media coverage Growth vs competition All great strategies have goals, actions, and
metrics. No matter the strategy’s scope and complexity or even the company’s size, great strategies include these elements. So, successful strategic planning accounts for all three.\When a strategic planning process incorporates these elements, strategies become simple and guide decisions. If you want to kick start your strategy development, use
this strategic planning template that thousands of organizations apply at the start of their strategy formulation.Effective strategic planning elements overview:Defining your VisionCrafting your ValuesDetermining desired OutcomesDeclaring explicit AccountabilityEstablishing leading KPIsWhere do I want to take my business? The destinationWhere
are we right now? The starting pointHow will we get there? The journeyHow will I know if I'm succeeding? The checkpointsEveryone reading the strategic plan should be able to answer these questions. This includes employees, business partners, investors, or other stakeholders.5 Key Elements of Strategic Planningl. Defining your VisionStart by
defining your organization’s vision (its destination). In the words of Thibault Mesqui, Managing Director at Heineken in the state of strategy report, "make your strategy based on a vision". This is an expression of the unique Point Of View you bring to the market. Make it simple, different, inspiring, and positive.People who read your vision should be
able to understand exactly what you stand for. Take a look at our guide on how to write a good vision statement to help you in the process.Your vision will help you to:Bring alignment to your organization. People will unify their efforts towards a common goal, driving increased efficiency.Create strategies that are cohesive and focused.Inspire
employees, investors, and other stakeholders to invest emotionally and commercially in your business.Knowing your vision isn’t enough. Create a vision statement to articulate it and explicitly define it.Mission statement vs Vision statementYou may also want to create a mission statement. A mission statement differs from a vision statement. A vision
statement defines where you want to be in the future. A mission statement defines broadly how you will get there (part of your journey).Many organizations are moving away from separate vision and mission statements due to the confusion surrounding their differences. Instead, you might want to try converting your mission statement into a series of
focus areas.For example, Patagonia's vision statement is:"To share our love for the outdoors and create a diverse range of products for all facets of outdoor life."And their focus areas are:"Best product""Reduce environmental harm""Encourage discussion on the environmental crisis”Their focus areas essentially describe how they will achieve their
vision and act as the bedrock for most of their strategic goals and KPIs.2. Crafting your core ValuesValues really don't get the credit they deserve. People often see them as a throw-away and vacuous - more aimed at marketing the organization than guiding its true internal behaviors. But a well-crafted set of values can be the difference between
success and failure in the execution of your strategic plan.Follow this guide to craft your company’s values, so they help you to:Assess your current state (the starting point) as an honest reflection of what you do well and are proud of doing.Make better decisions by ruling out courses of action that are not appropriate for your companyRecruit better
people who share your beliefs and passionsThe values that go into your strategic plan shape your culture and are not aimed at customers.Instead, they are a frank self-assessment of how your organization’s people behave as they deliver against your vision and Focus Areas.They should reflect the values of your very best people and the values that
have helped you to succeed the most in your journey to date.If your strategy clashes with your company’s culture or values, it will fail. Identifying your core values is a critical component towards defining your starting point and your journey.A strategic plan leads nowhere without a set of clearly defined outcomes. Visions, missions, and focus areas
are a great starting point - but no one will take your plan seriously unless you can clearly articulate what steps you are going to take to get there - and what success looks like for each of those steps.Not all of your outcomes will be immediately quantifiable - and that's ok (your KPIs below will help you in those cases). But when you define your
outcomes, make sure they look like this:Action + Detail + Metric + Unit + DeadlineFor example:Expand our international operations into 3 new markets by 21st December 2022Starting with a verb forces you to be specific about what you're trying to do. If you can include a metric and a unit - do so.It will keep you focused and honest when tracking
your progress. Having a deadline works in much the same way.Our guide on how to create strategic objectives walks you through the process of creating achievable and executable outcomes.4. Declaring explicit AccountabilityThis is such a small detail, but it is also one of the key elements of a strategic plan that so many organizations fail to
implement.A lack of accountability will absolutely destroy your strategy execution. Lacking or confusing accountability results in:Outcomes not being delivered because no one knew who was in chargeConflicting interpretations of what the business should be working onlncreased “finger pointing” and hearsay when things don't go to planNo one
taking any satisfaction or pride in the outcomes delivered by their teamDefine accountability in the initial strategic plan as part of defining your journey. Ideally, the people responsible for a particular segment of your plan should also have been critical contributors to the plan itself.Contribution drives engagement. Engagement enforces self-
accountability. Accountability enables execution.For each of your outcomes, simply state ONE single person who will have primary accountability for that outcome. Avoid defining yourself accountable for every single outcome.It's fine for the owner to invite other people to work on the outcome (either by cascading the goal or inviting collaborators),
but it needs to be clear that the PRIMARY accountability sits with the one individual initially assigned to the outcome and no one else.5. Establishing leading KPIsCreating KPIs is probably the hardest of all the key elements of a strategic plan. But without KPIs, you won't know until it's too late whether or not you're succeeding towards your
vision.Note that KPIs are not the metrics you set to create your outcomes from step 3. Rather, KPIs should relate to how well you're delivering against the components of your mission or focus areas.Let's take a look at some examples:Patagonia's first Focus Area was “Best product.” A KPI for this focus area could be their Net Promoter Score - i.e.,
how many customers would recommend Patagonia's products and services to others.Patagonia's second Focus Area was “Reduce Environmental Harm.” They could have a KPI for maintaining their carbon footprint at O (i.e., being carbon neutral).Patagonia's third Focus Area was “Encourage discussion on the environmental crisis.” Probably the



hardest to set an effective KPI. They could measure the number of mentions of the company on social media that also reference the environmental crisis.Don't let establishing leading KPIs become harder than it needs to be. Follow this easy 4 step formula on how to write KPIs to be effective. Make sure that your KPIs accurately reflect what success
looks like for each Focus Area and that you can accurately measure the KPI regularly.Selecting the right KPIs is, therefore, one of the key elements of a strategic plan.Crucial elements for a strategy's successCompanies that incorporate all five elements in their strategic planning process build easier-to-execute strategies.People understand them and
make consistent decisions throughout the organization. Pair them with regular reviewing organizational habits and you have highly adaptive companies that go beyond reacting to market changes. They anticipate and lead them. Check out the features of the world's #1 strategic planning software!



