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Therefore,	it	is	essential	to	have	a	plan	for	their	management.	17.	Those	who	are	assigned	a	risk,	as	well	as	the	project	director,	must	work	as	a	team	to	prepare	answers	before	problems	arise.	This	kit	will	include	a	press	release,	images	of	the	interior	space	and	a	business	card.	There	will	be	six	full-time	employees	as	a	method	of	managing,	five	full-
time	designers	and	four	part-time	employees	working	20-30	hours	per	week.	For	example,	the	risk	threatens	to	get	rid	of	deadlines	or	budgets?	The	administration	will	be	based	on	comments,	suggestions	and	sales	reports	to	introduce	or	eliminate	certain	brands,	styles	and	size.	In	this	way,	if	there	are	problems,	the	person	who	supervises	the	risk
can	refer	to	the	predetermined	response.	Having	a	monitoring	system	to	have	effective	risk	management	plans	includes	having	a	monitoring	system.	When	you	make	a	practice	to	keep	an	eye	near	your	income	and	find	a	way	to	cut	whenever	possible,	you	could	be	surprised	at	how	even	the	most	terrible	financial	circumstance	can	be	reversed.	12.	1
MUINUKI	ERICK	MAINA	INTERUNEURSHIPANDSMALBUSINESSMANage	BusinessPlan	Assignment	2.	We	hope	that	sales	begin	conservatively	and	increase	extensively	during	the	Christmas	shopping	season.	This	supplementary	financing	is	required	to	work	on	preparation,	inventory	and	site	operational	expenses.	Being	a	retail	environment	we	are
not	going	to	sell	in	Crísito.	EMARYA	Elegance	Wear	costs	are	listed	below.	Our	business	check	account	will	be	with	the	National	Bank.	30,000	to	65,000	will	be	paid	at	a	rate	of	250	crowns	per	hour	and	the	two	part	-time	employees	will	be	paid	at	a	rate	of	150.00	Chelines	per	hour.	Over	time,	paying	your	debts	and	working	towards	a	more	lucrative
and	cómodo	future,	that	savings	become	second	nature.	A	press	kit	will	be	sent	to	all	the	main	means	of	communication	of	Asmara	and	on	the	outskirts	highlighting	the	great	opening	opening	The	first	African	-American	clothing	retailer	in	the	city.	You	can	download	the	paper	by	clicking	on	the	upstream.	These	biannual	evaluations	favor	the
continuous	growth	of	our	small	company.	Objectives:	â	€	¢	To	have	a	healthy	and	successful	company	that	is	a	customer	service	and	that	has	a	loyal	customer	that	follows.	560	375	0	375	375	0	375	380	OBJECTIVE:	To	offer	quality,	brand	of	name	Afro-American	carries	in	a	of	size	and	styles	to	accommodate	all	variable	body	styles	and	forms.	We
accept	cash	and	checks,	visa,	mastercard	and	discover.	It	has	passed	more	than	8	years	in	accounting,	finance	and	operations	management.	Create	an	emergency	fund	even	if	you	are	barely	discarding,	it	is	important	to	reserve	some	money	every	month	at	an	emergency	fund.	Promotion	strategy	1.	Look	for	free	financial	advice	from	your	local	library
or	community	center	if	you	need	orientation.	For	other	brands	that	have	showrooms	around	the	region,	we	will	place	our	weekly	reorders	and	review	them.	3	MUINUKI	ERICK	MAINA	(GENERAL	MANER)	+254	722178944	P.O.BOX	423-00516	NAIROBI.	Start	by	defining	objectives	of	the	majority	of	people	work	better	when	they	have	something	to
work.	Caroline	Mwaura,	co	-owner	and	general	manager	managing	team	will	be	responsible	for	all	administrative	functions,	purchases,	inventory	control	and	promotions.	11	Markeing	Marketing	Strategy	The	marketing	strategy	will	focus	on	sales	promotion,	niche	positioning	in	the	market	and	customer	service	with	loyalty	and	retention	in	sales.	This
can	help	you	receive	better	types	of	inter	-samos,	jump	certain	security	deposits	and	provide	financial	freedom.	Plan	Human	Resource	Management	will	evaluate	productivity	and	perform	informal	evaluations	of	all	employees	every	six	months.	Have	a	great	trip	in	two	years?	Successful	operation	and	construction	of	a	loyal	client	base	will	allow
elegance	to	be	self	-sufficient	and	profitable	in	two.	What	this	means	is	that	there	is	a	monitoring	system	in	progress	to	ensure	that	the	risk	does	not	occur	until	the	project	is	finished.	Creating	a	next	budget,	you	need	to	understand	exactly	where	your	money	goes	every	month.	Use	a	financial	plan	template	to	start	if	you	are	not	sure	to	start.	Others	to
be	obtained	as	time	go	by	for	purposes	of	other	joints	to	be	opened	in	different	locations	in	Kenya.	2.	8	PURPOSE	AND	BACKGROUND	MISSION	STATEMENT:	WE	ARE	A	COMPANY	THAT	TAKES	UP	THE	RESPONSIBILITY	AND	COMMITMENT	TO	DO	BUSINESS	IN	WAYS	THAT	ARE	GLOBALLY	ACCEPTABLE.	11.	14	THE	PERSONNEL	PLAN	During
the	commencement	of	the	actual	job,	we	will	have	a	total	of	fifteen	employees¢Ã​Â​Â	managers,	designers,	sales	and	marketing	persons	and	others	inclusive	at	Asmara.	Do	you	want	to	retire	on	time?	6	Start-up	Funding	KSh.	Start-up	Expenses	to	Fund	9,416	Start-up	Assets	to	Fund	14,384	Total	Funding	Required	23,800	Assets	Non-cash	Assets	from
Start-up	14,000	Cash	Requirements	from	Start-up	384	Additional	Cash	Raised	0	Cash	Balance	on	Starting	Date	384	Total	Assets	14,384	Liabilities	and	Capital	Liabilities	Current	Borrowing	0	Long-term	Liabilities	16,700	Accounts	Payable	(Outstanding	Bills)	0	Other	Current	Liabilities	(interest-free)	2,000	Total	Liabilities	18,700	Capital	Planned
Investment	Owners	Investment	¢Ã​Â​Â	Cash	5,100	Other	0	Additional	Investment	Requirement	0	Total	Planned	Investment	5,100	Loss	at	Start-up	(Start-up	Expenses)	(9,416)	Total	Capital	(4,316)	Total	Capital	and	Liabilities	14,384	Total	Funding	23,800	0	2000	4000	6000	8000	10000	12000	14000	16000	18000	20000	CASH	IN	KENYAN	SHILLINGS	7.
18	Net	Profit	2242	2681	2438	2981	3649	5313	5086	5053	5738	4986	4533	4535	Net	Profit/Sale	12.60	%	14.08	%	12.80	%	13.67	%	16.74	%	20.01	%	18.29	%	19.07	%	20.68	%	18.13	%	18.66	%	18.66	%	Pro	Forma	Cash	Flow	Mnth	1	Mnth	2	Mnth	3	Mnth	4	Mnth	5	Mnth	6	Mnth	7	Mnth	8	Mnth	9	Mnth	10	Mnth	11	Mnth	12	Cash	Received	Cash	from
Operations	Cash	Sales	17800	19050	19050	21800	21800	26550	27800	26500	27750	27500	24300	24300	Subtotal	Cash	from	Operations	17800	19050	19050	21800	21800	26550	27800	26500	27750	27500	24300	24300	Additional	Cash	Received	Sales	Tax	VAT	HST/GST	Received	0.00%	0	0	0	0	0	0	0	0	0	0	0	0	New	Current	Borrowing	0	0	0	0	0	0	0	0	0	0
0	New	Other	Liabilities	(interest-free)	0	0	0	0	0	0	0	0	0	0	0	0	New	Long-	term	Liabilities	0	0	0	0	0	0	0	0	0	0	0	0	Sales	of	Other	Current	Assets	0	0	0	0	0	0	0	0	0	0	0	0	Sales	of	Long-	term	Assets	0	0	0	0	0	0	0	0	0	0	0	0	New	Investment	Received	0	0	0	0	0	0	0	0	0	0	0	0	Subtotal	Cash	Received	17800	19050	19050	21800	21800	26550	27800	26500	27750
27500	24300	24300	Expenditures	Mnth	1	Mnth	2	Mnth	3	Mnth	4	Mnth	5	Mnth	6	Mnth	7	Mnth	8	Mnth	9	Mnth	10	Mnth	11	Mnth	12	Expenditures	from	Operations	Cash	Spending	3460	3460	3460	4325	3460	3460	4325	3460	3460	4325	3460	3460	Bill	Payments	263	8078	13581	13247	15963	14881	20346	19017	17337	19200	17935	14605	19.	The
company	will	start	with	three	months	inventory	on	hand	for	apparel	and	accessories	as	this	are	the	main	revenue	generator.	As	profits	increase	in	the	future	medical	benefits	will	be	offered	to	all	employees.	Table	of	Contents	I.	For	a	reasonable	competitive	advantage	over	our	competitors,	we	will	offer	clothing	to	fit	plus-	size	women	and	big	and	tall
men,	create	a	sense	of	culture	and	bonding	with	the	community	by	offering	products	that	combine	both	the	American-African	Kenyan	cultures,	our	branches	are	to	be	centralized	to	our	target	customer	base	and	maintain	a	detailed	record	on	each	customer,	logging	addresses,	their	purchases,	size,	and	brand	for	customer	follow-up	and	in-house
promotional	purposes.	Since	trending	fashion	and	design	of	African-American	wear	is	our	most	unique	feature	in	our	wear,	our	designers	are	the	most	important	during	the	manufacture.	We	will	be	purchasing	through	sales	representatives	and	manufacturers	in	a	variety	of	sizes,	colors	and	style	to	fit	our	target	market	base.	Products	and
Services..........................................................................................9	V.	These	guidelines	are	for	making	a	risk	management	plan	for	your	business.Developing	Your	Executive	SummaryWhen	you	start	the	risk	management	plan	with	an	ovitcefe	56081	59312	52532	79702	77422	17642	14381	32491	27571	14071	83511	3273	senoicarepo	ne	odatsag
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0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	form	065	0	030	030	0	024	0	030	030	030	0	0	024	0	030	of	short	and	long	-term	savings	objectives	to	serve	as	motivators.	4	I.	The	most	tóxic	types	are	those	that	have	the	most	high	interest	rates,	including	crism	cards,	protms	of	payment	days	and
similar	debts.	Participate	in	your	401	(k)	Its	employer	offers	a	program	of	401	(k)	that	matches?	The	remaining	20	percent	will	apply	to	the	savings	for	the	future	and	the	payment	of	debts.	It	has	broad	background	in	purchases,	inventory	control	and	marketing.	It	is	impossible	to	eliminate	all	business	risk.	In	the	second	and	third	year	we	hope	to	see
an	increase	in	income	of	20%,	since	we	gain	a	higher	percentage	of	the	market	share	and	increase	our	customer	base	all	of	the	city	of	Asmara.	Brian	Malwa	(Treasurer)	+254	765678467	P.O.box	897	=	00515	Nairobi.	Marketing	and	advertising	will	remain	in	or	below	5%	sales.	sales.	In	doing	so,	you¢Ã​Â​Âre	informing	all	stakeholders	regarding	what
to	expect	when	they¢Ã​Â​Âre	reviewing	these	plans	so	that	they	can	set	their	expectations	appropriately.Who	Are	the	Stakeholders	and	What	Potential	Problems	Need	Identifying?During	this	phase	of	making	the	risk	management	plan,	you¢Ã​Â​Âre	going	to	need	to	have	a	team	meeting.	You	don¢Ã​Â​Ât	need	to	use	elaborate	software	to	get	organized,	but
try	to	use	a	simple	financial-planning	worksheet	to	track	your	income	and	expenses.	Marketing	Plan....................................................................................................11	VII.	During	this	session,	you¢Ã​Â​Âll	be	creating	a	sample	risk	management	plan	that	begins	to	outline	risk	management	standards	and	risk	management	strategies.Evaluate	the	Potential
Risks	IdentifiedA	myriad	of	internal	and	external	sources	can	pose	as	risks	including	commercial,	management	and	technical,	for	example.	5	EXECUTIVE	SUMMARY	Emarya	Elegance	Wear	is	a	private	limited	company	owned	by	three	shareholders;-Caroline	Mwaura,	Brian	Malwa	and	James	Okello.	It¢Ã​Â​Âs	wise	to	plan	ahead	for	your	retirement	and
set	aside	some	money	now,	even	if	you¢Ã​Â​Âre	decades	away	from	your	golden	years.	At	this	time	medical	benefits	will	not	be	offered	to	employees.	All	duties	will	be	divided	and	delegated	according	to	strengths	and	weaknesses.	14.	13	MANAGEMENT	SUMMARY	Employees	will	be	encouraged	to	work	within	their	creative,	physical,	and	intellectual
boundaries.	Categorize	each	risk	according	to	how	it	could	impact	your	project.	All	who	are	participating	should	look	at	past	projects,	what	went	wrong,	what	is	going	wrong	in	current	projects	and	what	everyone	hopes	to	achieve	from	what	they	learned	from	these	experiences.	¯Ã​Â·Â	To	map	out	all	the	necessary	components	to	create	a	successful
and	well-run	fashion	house.	All	employees	will	benefit	from	a	one	day	paid	holiday	on	their	respective	birthdays	and	one	week	of	paid	vacation	after	ed	sovitejbo	sol	noc	a​Ãnotnis	ne	n¡Ãrdnetnam	es	erpmeis	senoicomorp	sartseuN	.	.sa±Ãedivan	sarpmoc	ed	adaropmet	al	etnarud	etnemlaicepse	,senoicacav	sal	etnarud	sadangised	sadidnetxe	selaicepse
saroh	¡ÃrbaH	.m.p	6	-	.m.p	21	sognimod	sol	y	,.m.p	8	a	.m.a	01	ed	odab¡Ãs	-	selocr©Ãim	,.m.p	6	a	.m.a	01	ed	setram	a	senul	ed	n¡Ãres	n³Ãicarepo	ed	saroh	saL	.hs	,000,085	HS	ed	sojif	sotsoc	noC	.artnoc	us	ne	odnajabart	nagis	on	euq	arap	elbisop	odip¡Ãr	s¡Ãm	ol	solragap	acsub	.001	ssiK	y	MF	noitaN	,MF	ed	selacol	oidar	ed	senoicatse	sod	ne	tops
oidar	ed	soicnunA	.amelborp	nu	arruco	euq	ed	osac	ne	n³Ãicca	al	a	ratlas	nedeup	,arenam	ase	eD	.IIIV	31	..........................	...............................................	n³Ãicazinagro	y	n³ÃitseG	.02/03/05	otseupuserp	ed	alger	anu	ed	s©Ãupsed	nadneimocer	soreicnanif	sotrepxe	sol	ed	a​Ãroyam	aL	.61	oirbiliuqe	ed	sisil¡ÃnA	.III	5	...................................................
................................................ovituceje	nemuseR	.otix©Ã	ortseun	arap	laicnese	se	otse	euq	ay	,dadilanosrep	y	etneilc	la	oicivres	ed	sedadilibah	ed	odarg	otla	nu	somerarepse	ayramE	nE	.odnum	led	nif	le	res	euq	eneit	on	,etnartsurf	res	edeup	otse	neib	iS	.sobicer	sotla	ed	sesem	etnarud	oiratnevni	ed	n³Ãicisoper	arap	000,02	.HSK	ed	ozalp	otroc	a
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and	mission	declaration.	The	use	of	a	risk	breakdown	structure	is	an	effective	way	to	help	ensure	that	all	potential	risks	are	classified	and	effectively	consider.	Important	assumptions	I	mean,	I	don't	know.The	S.M.A.R.T.	9	Products	and	Services	Emarya	Elegance	will	carry	African	-American	wear	marks	recognized	nationwide	(see	below).	Tele	Check
Services	will	be	used	as	a	check	guarantee	system	to	help	reduce	the	percentage	of	pédida	in	bad	checks.	If	it	is	so,	ensure	that	you	are	taking	advantage	of	it.	A	main	objective	of	financial	planning	is	to	create	patterns	that	allow	you	to	enjoy	life	away	from	a	full	-time	career	when	the	time	comes.	The	last	one	of	potential	clients	is	labeled	as
"another."	These	are	other	Kenyans	and	lovers	of	American-African	wear	who,	together	with	accessories	and	gifts	we	feel	we	will	attract	them.	4.	ORGANIZATIONAL	STRUCTURE	ELEGANCE	EMARYA	is	a	small	company	and	therefore	requires	a	simple	organizational	structure.	But	sometimes,	they	are	in	their	efforts.	All	decisions	are	made	in	line
with	the	objectives	of	the	company.	If	you	need	to	use	your	emergency	fund,	work	to	build	it	again	once	you	have	a	current	of	income	again.	16	An	unequal	abnormalism	has	been	completed	on	the	basis	of	average	costs/prices.	Mã	s	since	Questionsanswered.net	organizations	strong	Serving	the	birth	and	east	of	ã	fric	with	this	type	of	wear	is	due	to
the	increase	in	demand	to	harmonize	African	wear	with	western	wear,	since	most	of	the	partners	of	clothing	in	Kenya	specialize	in	the	manufacture	and	sale	of	western	clothing	only;	For	example,	Mr.	Price	that	only	sells	the	western	type	of	suit	that	goes	from	clothing,	bags,	accessories	and	shoes.	In	order	to	save	the	value	of	the	life	expenses	of	one
month	so	that	in	case	a	sedeuP	sedeuP	.IV	01	............................................................odacreM	.arbeiuq	al	a	ayav	es	on	,sosergni	ed	etnatsnoc	ojulf	nu	agnet	on	ay	y	oirasecen	aes	euq	aes	aY	049	049	049	049	049	049	049	049	069	469	.setneilc	riteper	n¡Ãrah	sel	etneilc	la	oicivres	y	etneibma	ortseuN	.elbisop	se	is	adiv	ed	sotsag	ed	sesem	sies	a	odnof	us
ratnemua	,opmeit	le	noC	.dadilibaborp	y	aicnatropmi	al	a	odreuca	ed	olrazinagro	se	osap	etneiugis	le	,atelpmoc	atsil	us	eneit	y	selaicnetop	sogseir	sotse	nos	sel¡Ãuc	odnacifitnedi	¡Ãtse	detsu	odnauC	.odil³Ãs	etnemareicnanif	s¡Ãm	orutuf	nu	aicah	rajabart	y	ojaba	edsed	oreicnanif	nalp	nu	raerc	A	DROSTIC	REACTION	OR	A	SMALL	OBLACES	SERIES,
YOU	CAN	FIND	THAT	YOU	ARE	NOT	WHERE	YOU	WANT	TO	BE	IN	TIME	TO	HAND	THE	MONEY.	We	believe	that	this	is	essential	for	our	initial	entry	and	long	-term	growth.	All	sales	paid	through	Críso	cards	will	be	deposited	in	our	business	check	account	within	48	hours.	In	doing	so,	you	are	ensuring	that	no	new	risk	will	be	potentially	superficial.
We	have	recruited	the	known	designers	of	Kenya.	4700	in	average	sales,	and	Sh.2300	in	average	variable	costs,	we	need	Sh.	As	the	name	suggests,	it	is	a	company	that	deals	with	African	-American	fashion	clothing	that	goes	from	clothes,	shoes,	bags	to	accessories	for	all	ages	and	for	men	and	women.	Distribution	strategy	We	will	also	manage	a	direct
mail	program	that	will	focus	on	our	50%	higher	customers	that	discover	internal	sales	and	promotions.	12	13.	She	was	Also	The	Owner	of	Luked	Limited	Company,	an	e-commerce	Toy	Store	for	Three	Years.	Apã	©	Assets	............................	We	are	the	first	and	the	only	African	-American	company	of	Kenya	and	the	main	headquarters	in	West	Castle,
Kakamega	Road,	Asmara.	Simply,	this	means	that	50	percent	of	your	income	must	go	directly	to	recurring	and	sensitive	needs,	including	your	mortgage,	the	payment	of	the	car,	the	transport	and	similar	invoices	that	you	pay	regularly.	2	Business	Emarya	Elegance	West	Castle,	Kakamega	Road	Tel;	-020-445678	0725331648	or	0734568906	Website;	-
www.emarya	elegance.com	emarya99@yahoo.com	3.	Plan	prepared	March	2015	by	corporate	managers.	Sales	strategy	The	following	table	and	table	give	a	culminating	point	in	the	planned	sales.	Pay	your	risky	debt	the	reality	is	that	some	debts	are	risky	and	more	than	others.	interested	should	also	be	involved	in	this	meeting,	as	well	as	to	help	you
collect	ideas	aboutIt	could	become	a	potential	risk.	Cashflow	17	Project.	We	will	have	our	clothing	designers	in	the	Dallas	market,	four	hours	by	Asmara's	car,	from	where	our	own	designers	will	operate.	He	will	also	act	as	part	-time	sales	representative.	Personnel	...............................................	....................................	14	X.	Market	segment	As	Emarya
Elegance	carries,	we	will	attract	more	customers	in	the	market	using	our	brand	name	and	logo	that	has	the	sign	of	showing	harmony	between	African	and	American	wear.	It	is	not	wise	to	develop	a	security	risk	management	plan	or	compliance	risk	management,	for	example,	without	having	a	surveillance	system.	monitoring.	
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