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​The	pirate	captain	Barbossa	explains	that	the	code	is	'more	what	you'd	call	"guidelines"	than	actual	rules',	suggesting	a	degree	of	self-interested	flexibility	that	writers	could	do	well	to	adopt.In	contrast,	much	of	online	writing	advice	is	'you	must'	or	'you	must	never'.	Which	is	fine…	until	you	realise	that	the	great	writers	break	those	rules	all	the
time.​After	a	little	reflection,	you	can	resolve	the	contradiction	by	realising	that	that	you	need	a	full	set	of	writing	tools,	so	there's	no	point	in	throwing	half	of	them	away	before	you	start.	In	fact,	most	of	the	things	forbidden	are	useful,	even	essential,	at	various	points	in	your	writing.	Telling	is	far	more	economical	than	Showing,	so	if	you	Show	and
don't	(ever)	Tell,	your	writing	will	be	bloated	and	ponderous.	And	there	are	times	when	use	of	the	Passive	Voice	is	a	necessity,	when	your	infinitives	should	be	split	and	even	(though	this	is	a	very	rare	thing	indeed)	when	your	fabulous	fantasy	trilogy	would	benefit	from	a	Prologue!​The	thing	is	to	not	focus	on	the	Rules,	only	the	Consequences.​If	you	use
the	Passive	Voice	when	it's	not	needed,	your	prose	will	sound	weak	and	you	will	rob	your	characters	of	agency.	If	you	Tell	when	it's	better	to	Show,	you	will	miss	the	opportunity	to	immerse	your	reader	deeper	into	the	story	and	you	may	even	drift	into	dull	exposition.And	most	people's	idea	of	a	Prologue	is	to	grab	the	most	exciting	scene	of	the	book
and	slap	it	the	front,	out	of	all	context,	where	it	lies	flaccid	and	exposed,	robbed	of	any	impact.	Sigh.So,	the	cunning	art	of	fiction	is	to	know	what	options	you	have	to	write	a	section	of	prose,	to	understand	what	effects	each	option	will	have	on	the	reader's	experience	of	that	encountering	that	section,	to	know	what	you	want	them	to	feel	at	that	point
and	then	to	deftly	use	the	right	technique.And	the	good	thing	about	that	is	that	it	works	even	if	you're	not	a	pirate!​Aaargh,	me	hearties!	Pirates	of	the	Caribbean:	Tales	of	the	Code:	Wedlocked	LEGO	Pirates	of	the	Caribbean:	The	Video	Game	“According	to	the	Code	of	the	Brethren	set	down	by	the	pirates	Morgan	and	Bartholomew,	you	have	to	take
me	to	your	captain.""I	know	the	Code.”	―Elizabeth	Swann	and	Pintel[src]	The	Pirate's	Code,	commonly	referred	to	as	simply	the	Code,	is	a	code	of	conduct	invented	outlining	the	proper	rules	of	engagement	and	protocol	both	on	and	off	the	high	seas,	among	governing	pirates.	It	played	a	role	in	Pirates	of	the	Caribbean:	The	Curse	of	the	Black	Pearl
and	continued	in	some	of	the	sequels,	particularly	At	World's	End.	Set	forth	by	Morgan	and	Bartholomew,	the	Pirate	Lords	of	the	Second	Brethren	Court,	the	Code	was	chronicled	into	the	Pirata	Codex,	a	large	book	containing	the	rules	for	pirates	occasionally	followed.	Captain	Edward	Teague,	the	Pirate	Lord	of	Madagascar	as	well	as	Keeper	of	the
Code,	believed	the	Code	is	the	law.	However,	for	pirates	like	Hector	Barbossa,	the	Pirate	Lord	of	the	Caspian	Sea,	the	Code	is	more	like	"guidelines"	than	actual	rules.	Appearances[]	The	Curse	of	the	Black	Pearl[]	Upon	being	found	by	Pintel	and	Ragetti,	lured	by	the	medallion	worn	around	her	neck,	Elizabeth	Swann	invoked	the	right	of	parley,
showing	her	knowledge	of	the	Code	of	the	Brethren.	Despite	Ragetti	saying	"To	blazes	with	the	Code",	Pintel	complied	with	Elizabeth's	request,	saying	"We	must	honor	the	Code".	After	Elizabeth	negotiated	with	Captain	Barbossa	and	the	cursed	crew	aboard	the	Black	Pearl,	Barbossa	kept	Elizabeth	on	board,	at	which	point	Elizabeth	reminded
Barbossa	that	he	had	to	take	her	to	shore.	However,	Barbossa	noted	several	loopholes,	including	that	the	Pirate's	Code	wouldn't	apply	to	her	because	she's	not	a	pirate,	and	noted	that	the	Code	were	"guidelines"	than	rules	before	welcoming	her	aboard	the	Black	Pearl.	Before	Jack	Sparrow	and	Will	Turner	headed	into	Isla	de	Muerta,	Joshamee	Gibbs
asked	Jack	what	if	the	worse	should	happen.	Jack	replied	"Keep	to	the	Code",	an	order	Gibbs	followed	without	further	question.	Will	Turner	overheard	this	exchange	and	inquired	about	the	Code	to	Jack	as	they	rowed	through	the	island's	dark	grotto.	Jack	told	Will	"Any	man	who	falls	behind	is	left	behind"	and	went	into	further	detail	about	the	Pirate's
Code	as	well	as	Will's	recent	actions.	Thinking	that	Jack	was	going	to	betray	him,	Will	Turner	knocked	Jack	out-cold	with	an	oar	before	leaving	with	Elizabeth	Swann	and	left	him	at	the	mercy	of	Barbossa's	crew.	When	Gibbs	asked	Will	for	Jack's	whereabouts,	Will	only	answered	that	he	fell	behind.	The	Code	gave	the	pirates	no	other	options:	Gibbs
told	the	crew	to	keep	to	the	Code	as	they	prepared	to	make	sail.	When	Jack	Sparrow	was	caught	by	Barbossa's	crew,	he	called	for	parley,	angering	Pintel	who	already	heard	it	from	Elizabeth	before.	Later,	after	Barbossa's	crew	recovered	the	medallion,	Pintel	threatened	the	captured	members	of	Jack's	crew	if	any	of	them	even	thought	of	the	word
"parley"	before	they	were	sent	to	the	brig.	While	mopping	the	brig,	Pintel	told	Will	Turner	of	how	his	father	Bootstrap	Bill	felt	guilty	of	what	Barbossa's	crew	did	to	Jack	Sparrow,	saying	it	wasn't	right	with	the	Code.	For	that	reason,	Bootstrap	sent	a	piece	of	the	gold	to	Will,	so	Barbossa's	crew	would	remain	cursed.	During	the	battle	of	Isla	de	Muerta,
Elizabeth	Swann	rescued	Jack's	crew	from	the	brig	and	tried	to	convince	them	to	join	her	in	rescuing	Will.	But	Jack	Sparrow	owed	his	crew	a	ship	and	Gibbs	pointed	out	there	was	the	Code	to	consider.	"The	Code?	You're	pirates.	Hang	the	Code,	and	hang	the	rules!	They're	more	like	guidelines	anyway,"	Elizabeth	shouted,	quoting	Barbossa.	However,
Elizabeth	rowed	toward	Isla	de	Muerta	alone,	saying	"Bloody	pirates"	as	the	Black	Pearl	sailed	away.	Later,	the	Black	Pearl	arrived	as	Jack	Sparrow	fell	into	the	Port	Royal	harbor.	After	being	pulled	on	board,	Jack	inquired	about	Gibbs	keeping	to	the	Code.	Gibbs	said,	"We	figured	they	were	more	actual	guidelines,"	before	helping	Jack	to	his	feet.	Dead
Man's	Chest[]	While	the	Code	isn't	mentioned	in	the	film,	Jack	Sparrow	does	reference	it.	In	the	fight	for	the	Dead	Man's	Chest,	James	Norrington	took	the	chest	and	led	Davy	Jones'	crew	away	from	Elizabeth	Swann	and	Jack's	crew.	Joshamee	Gibbs	asks	Jack	what	happened	to	the	former	commodore,	in	which	Jack	simply	answered	"Fell	behind",
implying	the	"Any	man	who	falls	behind	is	left	behind"	in	the	first	film.	At	World's	End[]	After	Sao	Feng	was	betrayed	by	the	East	India	Trading	Company,	Hector	Barbossa	mentioned	that	it	was	a	shame	the	EITC	were	not	bound	to	honor	the	code	of	the	Brethren	before	convincing	the	Pirate	Lord	to	join	the	pirates.	Barbossa	once	again	mentioned	the
Code	after	both	Elizabeth	Swann	and	Jack	Sparrow	proposed	that	the	Brethren	Court	must	fight	against	the	EITC,	saying	that	an	act	of	war	could	only	be	declared	by	the	Pirate	King.	Despite	Jack's	protest	of	Barbossa	making	it	up,	Barbossa	called	on	Captain	Teague,	the	Keeper	of	the	Code.	One	of	Sri	Sumbhajee's	aides	expressed	the	Pirate	Lord's
disagreement,	but	ended	up	shot	by	Captain	Teague,	who	said	"The	Code	is	the	law."	Captain	Teague	reads	from	the	Code.	The	Pirata	Codex,	a	book	with	embossed	covers	and	weighing	around	eighty	pounds,	was	then	brought	out.	Almost	all	the	assembled	pirates	stared	in	awe	by	the	Code's	presence,	particularly	Pintel	and	Ragetti.	Captain	Teague
unlocked	the	Code	using	the	key	guarded	by	the	Prison	Dog.	Reading	through	the	Codex,	Teague	concluded	that	Barbossa	was	right,	much	to	Jack's	astonishment.	This	resulted	in	Jack	calling	for	a	vote,	in	which	all	pirates	voted	for	themselves	except	for	Jack,	who	voted	for	Elizabeth	Swann.	When	the	lords	argued	against	the	vote,	Jack	asked	"Am	I	to
understand	that	you	lot	will	not	be	keeping	to	the	code,	then?"	in	which	Captain	Teague	glared,	forcing	the	Pirate	Lords	to	follow	Captain	Swann.	Other	appearances[]	'Pirates	of	the	Caribbean:	The	Price	of	Freedom[]	The	Pirate's	Code	book	appeared	in	the	book	with	Captain	Edward	Teague,	who	led	the	other	Pirate	Lords	in	finding	those	engaging	in
rogue	piracy	and	breaking	the	Code.	Jack	Sparrow	broke	the	Code	when	he	facilitated	the	escape	of	Christophe-Julien	de	Rapièr,	who	was	accused	of	rogue	piracy	with	Boris	"Borya"	Palachnik,	the	Pirate	Lord	of	the	Caspian	Sea.	Tales	of	the	Code:	Wedlocked[]	The	Auctioneer	holding	the	Code.	The	Auctioneer	cited	the	Pirate	Code,	regarding	trading
Scarlett	and	Giselle	fair	and	square,	before	the	pirate	Mungard	said	"Aye,	the	Code	be	the	law	as	always.	And	woe	to	anyone	who	shows	it	any	disrespect."	Shortly	afterwards,	Mungard	turned	around	towards	with	his	pistols,	freaking	the	crowd	out,	as	the	Auctioneer	held	the	Code	on	him	while	saying	this	was	the	doing	of	one	man:	Jack	Sparrow.
Hearing	the	name	Sparrow,	Mungard	turned	around,	asking	"Where?"	before	firing	his	pistol.	The	bullet	hits	the	Pirate	Code,	causing	the	Auctioneer	(still	holding	the	book	in	front	of	him)	to	fall	backwards	to	the	ground.	Everyone,	including	Mungard,	stared	in	shock	of	what	just	happened.	The	pirates	whispered	amongst	themselves	about	Mungard
having	shot	the	Code,	with	one	of	them	saying	"Captain	Teague'll	have	his	head."	A	group	of	pirates	helped	the	dazed	Auctioneer	to	his	feet	as	Mungard	ordered	to	lock	up	the	Code,	saying	if	anyone	spoke	of	this,	he'll	have	their	tongue.	The	Code	was	carried	towards	a	chest	and	locked	in	it.	Video	games[]	LEGO	Pirates	of	the	Caribbean:	The	Video
Game[]	The	Pirate's	Code	is	not	spoken	of,	given	that	LEGO	games	do	not	have	dialogue.	Despite	this,	the	LEGO	version	of	the	Pirata	Codex	makes	an	appearance.	El	Capitan	Theater[]	Decorated	for	the	showing	of	Pirates	of	the	Caribbean:	At	World's	End,	the	El	Capitan	Theatre	had	an	exclusive	exhibit	featuring	authentic	props	and	costumes	from
the	film.	The	Pirata	Codex	book	was	among	the	props	displayed.	Trivia[]	While	Pirate	Codes	did	exist	in	real-world	history,	they	functioned	more	as	contracts	and	terms	of	service	amongst	specific	ships	and	fleets	rather	than	laws	for	piracy	overall.	Codes	such	as	those	featured	in	the	films	might	have	been	executed	in	specific	pirate-havens	for
peacekeeping	but	the	term,	"Code"	likely	would	not	have	been	used	and	the	codes	would	be	limited	to	said	ports	rather	than	the	entire	world.	The	code	having	been	laid	forth	by,	"Morgan	and	Bartholomew"	seems	to	allude	to	historic	pirates	Sir	Henry	Morgan	and	Bartholomew	Roberts,	the	former	of	whom	was	a	leader	in	the	historic	Brethren	of	the
Coast	and	the	latter	of	whom	created	a	still	preserved	pirate's	code.	However,	Roberts	was	not	alive	during	the	time	that	Morgan's	brethren	would	have	been	active	leading	some	to	speculate	the	true	identity	of	Bartholomew	could	be	pirates	Bartolomeo	Português	or	Bartholomew	Sharp	who	were	active	during	the	17th	century.	Gallery[]	Captain
Teague	reads	from	the	Code.The	Auctioneer	holding	the	Code.	External	links[]	Pirate's	Code	on	Pirates	of	the	Caribbean	Wiki	This	article	is	about	the	rules	and	guidelines	among	pirates.	You	may	be	looking	for	the	book	with	the	code's	bylaws	written	in	it.	An	"Introduction"	and	"Pledge"	to	the	Code.	"Keep	to	the	Code.""Aye,	the	Code."	―Jack	Sparrow
and	Joshamee	Gibbs[src]	The	Code	of	the	Pirate	Brethren,	also	known	as	the	Code	of	the	Order	of	the	Brethren	or	the	Articles	(Artickles)	of	Agreement	and	commonly	referred	to	as	the	Pirate's	Code	or	simply	the	Code,	was	a	code	of	conduct	used	among	pirates.	These	revered	collection	of	rules	were	chronicled	in	the	hallowed	Pirata	Codex,	which
was	kept	at	Shipwreck	Cove.	Made	up	of	the	great	Pirate	Lords,	the	Brethren	Court	was	a	governing	council	with	the	power	to	change	or	add	to	the	Code.	The	original	Pirate	Code	was	set	down	at	the	second	meeting	of	the	Brethren	Court,	which	included	the	pirates	Morgan	and	Bartholomew.	However,	despite	the	importance	many	pirates	placed	on
the	Code,	some	saw	it	as	a	set	of	"guidelines"	rather	than	actual	rules.	History[]	Creating	the	Code[]	The	Pirata	Codex	was	set	down	by	the	Pirate	Lords	Morgan	and	Bartholomew	during	the	Second	Brethren	Court.	"At	any	rate,	the	second	Brethren	Court	drew	up	the	Pirate	Code	which	has	served	us	well.	Two	of	the	Pirate	Lords,	Morgan	and
Bartholomew,	figured	it	out	and	wrote	it	down,	and	that's	what	we've	all	lived	by	ever	since."	―Hector	Barbossa[src]	The	Code	was	set	down	in	the	classic	age	of	piracy[1]	by	Morgan	and	Bartholomew,[2][3]	during	the	second	meeting	of	the	Brethren	Court.[4][5]	It	was	chronicled	in	a	large	book,	the	Pirata	Codex,	which	would	be	kept	within
Shipwreck	Cove	and	protected	by	the	Keeper	of	the	Code.[6]	One	of	the	requirements	to	become	the	Pirate	King	was	that	the	applicant	must	swear	by	the	Code.[3]	Following	the	Second	Court,	the	Pirate's	Code	was	used	as	a	code	of	conduct	among	pirates.[2]	Guidelines[]	Captain	Teague,	Keeper	of	the	Code.	Despite	governing	all	pirates,	and	drawn
upon	by	the	Pirate	Lords	themselves,[6]	the	Code	was	seen	more	as	guidelines	than	actual	rules	by	certain	pirates.	Hector	Barbossa	in	particular	held	this	belief,	though	he	tended	to	honor	the	Pirate	Code	only	when	it	suited	him	and	further	his	own	ends.[7]	Elizabeth	Swann	would	later	adopt	this	viewpoint,	and	recited	it	to	Joshamee	Gibbs	aboard
the	Black	Pearl.	Gibbs	in	turn	cited	this	philosophy	to	Jack	Sparrow.[2]	Jack's	father,	Captain	Teague,	took	the	Code	more	seriously	as	Keeper	of	the	Code.	Teague	insisted	that	the	Code	is	the	law,	and	would	shoot	anyone	who	spoke	against	it.	However,	deep	down	he	knows	that	the	real	code	is	in	a	pirate's	heart	and	comes	down	to	one	thing:	what	a
man	can	do,	and	what	a	man	can't	do,	a	philosophy	he	passed	on	his	son.[1]	The	Pirate's	Code[]	'...parlay	with	shared	adversaries...'.	Known	rules	and	guidelines	of	code	from	the	Pirata	Codex:	Rule	one,	befriend	others	wisely.	The	Right	of	Parlay.[1]	Whenever	a	pirate	is	to	be	marooned,	they	are	to	be	given	a	loaf	of	bread	or	hardtack,	a	bottle	of	water
(if	any	exist),	and	a	pistol	loaded	with	a	single	shot.[8]	Artycle	II,	Section	I,	Paragraph	VIII	(sharing	of	the	spoils).[1]	Artycle	II,	Section	II,	Paragraph	I	(whoever	first	spotted	a	treasure-laden	ship	could	choose	the	best	pistol	for	themselves).[1].	Every	crew	member	is	to	have	an	equal	share	in	any	treasure	found.[2]	Any	man	who	falls	behind	is	left
behind.[2]	An	act	of	war	can	only	be	declared	by	the	Pirate	King,	who	would	parley	with	shared	adversaries.	The	King	could	only	be	elected	by	popular	vote	by	all	nine	Pirate	Lords.[6]	The	subsection	'Revenge'	states	that	betrayal	is	punishable	by	death.[9]	Any	person	who	refuses	to	serve	aboard	a	pirate's	ship	must	die.[10]	Trading	for	products	fair
and	square	means	the	seller	can	do	as	they	like,	including	resell	at	profit.[11]	The	Code	calls	for	pirates	to	respect	their	fellows	on	the	account.	Knowingly	targeting	and	sinking	other	pirate	ships	is	strictly	forbidden.[12]	Killing	a	surrendered	enemy	is	not	allowed.[13]	It's	forbidden	for	the	Brethren	to	game	at	cards	or	dice	for	money.[14]	The	Code
also	contained	strict	regulations	on	eyepatch	color	and	peg	leg	size[15]	as	well	as	implying	that	a	pirate	never	gives	another	away.[16]	Behind	the	scenes[]	The	"code	of	conduct"	or	"Pirates'	code"	was	first	published	in	Irene	Trimble's	junior	novelization	to	the	2003	film	Pirates	of	the	Caribbean:	The	Curse	of	the	Black	Pearl.[17]	where	it	was	called
"The	Code	of	the	Brethren",	"Code	of	the	Order	of	the	Brethren",	"Pirate's	Code"	or	simply	"The	Code"	in	the	film.[2]	The	book	known	as	the	Pirata	Codex	first	appeared	in	media	relating	to	the	2007	film	Pirates	of	the	Caribbean:	At	World's	End,[6]	including	the	reference	book	Pirates	of	the	Caribbean:	The	Complete	Visual	Guide.[1]	The	name
"Artickles	of	Agreement"	first	appeared	in	the	reference	book	Bring	Me	That	Horizon:	The	Making	of	Pirates	of	the	Caribbean.[18]	Both	the	guidelines	and	the	Pirata	Codex	were	named	"The	Code	of	the	Pirate	Brethren"	in	the	2010	update	of	the	official	Pirates	of	the	Caribbean	website.[19]	In	Ted	Elliott	and	Terry	Rossio's	screenplay	draft	for	Pirates
of	the	Caribbean:	Dead	Man's	Chest,	when	Jack	Sparrow	bargained	with	Davy	Jones	aboard	the	Black	Pearl,	offering	Will	Turner's	soul	instead	of	his	own,	Jones	claimed	he	couldn't	trade	nor	substitute,	to	which	Jack	responded	by	calling	upon	the	Code,	claiming	there	was	precedent	regarding	servitude,	but	Jones	dismissed	him,	saying	that	one	soul
was	not	equal	to	another.[20]	This	line	of	dialogue	also	appears	in	Irene	Trimble's	junior	novelization.[21]	In	Ted	Elliott	and	Terry	Rossio's	screenplay	draft	for	Dead	Man's	Chest,	when	Jack	Sparrow	bargained	with	Davy	Jones	aboard	the	Black	Pearl,	offering	Will	Turner's	soul	instead	of	his	own,	Jones	claimed	he	couldn't	trade	nor	substitute,	to	which
Jack	responded	by	calling	upon	the	Code,	claiming	there	was	precedent	regarding	servitude,	but	Jones	dismissed	him,	saying	that	one	soul	was	not	equal	to	another.[22]	This	line	of	dialogue	also	appears	in	the	junior	novelization.[21]	The	Code	of	the	Brethren	is	partly	based	on	the	real	ship's	articles	used	by	the	pirate	crews	during	the	17th	and	18th
centuries.	However,	most	of	the	rules	and	guidelines	depicted	in	Pirates	of	the	Caribbean	are	entirely	fictional.[citation	needed]	The	mention	of	the	Code	in	the	Pirates	of	the	Caribbean	video	game	is	anachronistic	because	the	game	is	set	in	1630,	several	decades	before	the	Code	was	made.[citation	needed]	On	July	20,	2024,	the	official	Facebook	page
for	Fortnite	shared	some	tips,	including	"Obey	the	Pirates'	Code	at	all	costs"	for	their	"Cursed	Sails"	pass.[23]	Appearances[]	Sources[]	Pirates	of	the	Caribbean:	At	World's	End:	"Masters	of	Design"	External	links[]	Pirate	code	on	Wikipedia	Notes	and	references[]	Reddit	and	its	partners	use	cookies	and	similar	technologies	to	provide	you	with	a	better
experience.	By	accepting	all	cookies,	you	agree	to	our	use	of	cookies	to	deliver	and	maintain	our	services	and	site,	improve	the	quality	of	Reddit,	personalize	Reddit	content	and	advertising,	and	measure	the	effectiveness	of	advertising.	By	rejecting	non-essential	cookies,	Reddit	may	still	use	certain	cookies	to	ensure	the	proper	functionality	of	our
platform.	For	more	information,	please	see	our	Cookie	Notice	and	our	Privacy	Policy.	ISBN-10:	1423106547ISBN-13:	978-1423106548	The	Pirates'	Code	Guidelines:	A	Booke	for	Those	Who	Desire	to	Keep	to	the	Code	and	Live	a	Pirate's	Life	is	a	doubly	fictional	work	attached	to	Disney's	Pirates	of	the	Caribbean	movie	franchise.	It	is	depicted	as
written	by	the	character	Joshamee	Gibbs.	About	the	book[]	According	to	its	own	mythos,	it	was	only	rumored	to	exist	until	a	copy	was	discovered,	perfectly	preserved,	in	the	wreckage	of	the	Titanic.	This	copy	has	been	reprinted	by	Disney	Editions	as	if	it	had	at	one	time	been	in	the	possession	of	Gibbs	himself,	including	hand-written	notes	in	the
margins;	letters	addressed	to	him	from	Jack	Sparrow,	William	Turner,	and	Elizabeth	Swann;	and	the	author's	own	drawings	and	mementos.	Gibbs'	authoritative	text	includes	such	topics	as	the	right	of	parley,	the	proper	procedure	for	dividing	shares	of	a	prize,	an	extensive	section	on	sailing	terminology,	the	legend	of	Davy	Jones,	Will	Turner's	sword
fighting	tips,	the	means	of	lifting	an	Aztec	curse,	how	to	survive	when	confronted	by	cannibals,	and	never-before-seen	details	on	the	mysterious	history	of	the	Black	Pearl.	The	title	is	a	play	on	a	recurring	line	from	the	film	Pirates	of	the	Caribbean:	The	Curse	of	the	Black	Pearl,	in	which	multiple	characters,	after	referencing	the	Pirates'	Code,	remind
others	that	"they're	more	like	guidelines"	and	need	not	be	followed	too	closely.	This	book	and	the	Code	used	in	the	films	are	loosely	based	on	the	actual	codes	and	articles	used	by	historical	pirates.	Please	note	that	while	the	Pirate	Code	may	be	fictional,	real	pirates	would	draw	up	articles	for	governing	their	ship.	These	articles	depicted	the	right	to
vote	for	a	captain,	the	right	to	boot	the	Captain	over	board	(and	so	on).	Publisher's	summary[]	To	live	the	pirate	life,	it's	important	to	keep	to	the	code	(of	course	real	pirates	know	to	treat	these	rules	more	like	guidelines,	anyway.)	Contained	in	this	authentic	handbook	is	the	Pirate	Code,	as	originally	devised	by	the	Brethren	Court	of	Pirate	Lords.	Also
included	are	topics	detailing	everything	aspiring	buccaneers	need	to	know	in	order	to	command	the	respect	of	fellow	scalawags	and	pursue	their	hearts'	deepest	desires.	The	Pirates	of	the	Caribbean	trilogy	of	films	has	created	a	rich	mythology	from	which	to	draw	the	following	pearls	of	wisdom:	How	to	Swagger	Captain	Jack	Sparrow	on	Honesty
What	to	do	When	your	Compass	doesn't	Work	How	to	Lift	an	Aztec	Curse	How	to	Play	Liar's	dice	Elizabeth	Swann's	Additional	Uses	for	a	Wedding	Dress	How	to	bead	your	Hair	and	Beard	Will	Turner's	Sword-fighting	Tips	Identifying	the	Parts	of	a	Ship	Pirate-to-English	Dictionary	How	to	ward	off	the	Black	Spot	These	indispensable	tips	will	prove
useful	at	sea	or	in	port.	Filled	with	the	salty	humor	and	lush	dialogue	from	the	incredibly	popular	movie	trilogy,	The	Pirates	of	the	Caribbean	Guidelines	provides	instructional	and	humorous	information—practical	and	nautical—accompanied	by	captivating	full-color	images	of	everyone's	favorite	pirates.	Back	cover[]	Disney	Editions	is	honored	to
present	a	facsimile	reproduction	of	a	lost	treasure—one	pirate's	self-published	recollections	of	the	Pirates'	Code	(Which	he	considered	to	be	more	actual	"guidelines")	and	the	knowledge	he	acquired	during	his	many	years	on	the	account.	Author	Joshamee	Gibbs	was	First	Mate	to	the	legendary	Captain	Jack	Sparrow,	Pirate	Lord	of	the	Caribbean,	and
as	such,	he	literally	went	to	the	ends	of	the	earth	and	back	in	his	adventures.	Rumors	of	the	existence	of	this	book	have	circulated	for	generations.	However,	no	complete	edition	of	this	book	had	ever	been	discovered—until	now.	Gibbs's	manual	contains	his	interpretations	of	the	Pirates'	Code,	including	entries	that	detail	proper	procedure	for	the
division	of	spoils	and	how	to	invoke	the	right	of	Parlay,	as	well	as	sage	advice	on	how	to	live	the	pirates'	life,	encompassing	such	extensive	topics	as	what	to	do	if	you	are	stranded	on	an	island	of	cannibals;	the	best	way	to	walk	on	a	ship;	an	encyclopedic	section	on	ship	terminology	and	sailing	tips;	and	his	personal	stories	of	the	many	myths	and
legends	of	the	sea,	such	as	the	Flying	Dutchman	and	the	treasure	of	Isla	de	Muerta.	-	From	the	Editors'	Introduction	Also	reprinted	are	pieces	of	artwork,	ephemera,	and	letters	found	within,	plus	handwritten	comments	and	a	personal	inscription	to	an	unknown	recipient,	verifying	that	this	copy	was	in	the	author's	possession.	This	book	is	a	scan	of	the
original,	presented	for	your	enjoyment	and	education	in	the	hopes	that	Joshamee's	words	will	help	you	live	a	pirate's	life.	Continuity[]	The	Pirates'	Code	Guidelines	is	a	2007	providing	in-depth	in-universe	details	as	presented	in	the	Pirates	of	the	Caribbean	trilogy:	The	Curse	of	the	Black	Pearl,	Dead	Man's	Chest,	and	At	World's	End,	notably	written	by
screenwriters	Ted	Elliott	and	Terry	Rossio.[2][3][4]	The	background	for	The	Pirates'	Guidelines	was	that	it	was	originally	written	by	Joshamee	Gibbs;	found	inside	a	highly-decorated	chest	one	of	the	most	legendary	ships	to	be	lost	at	sea,	the	Titanic;	and	later	found	its	way	to	an	antiquarian	book	dealer,	who	happened	to	be	the	mother	of	an	editor	at
Disney	Publishing.	However,	as	with	most	Pirates	media,	there	may	be	inconsistency.	According	to	The	Pirates'	Guidelines,	the	First	Meeting	of	the	Brethren	Court	convened	in	the	days	before	the	great	Hellenic	society	of	Greece	was	founded.[5]	While	unconfirmed,	the	idea	was	adapted	into	the	Special	Edition	of	the	At	World's	End	junior
novelization,	in	which	Tia	Dalma/Calypso	told	Davy	Jones	she	spent	centuries	not	knowing	what	she	was.[6]	Calypso's	"centuries-long	imprisonment"	was	also	detailed	in	the	2010	version	of	the	official	website.[7]	However,	according	to	screenwriter	Terry	Rossio,	"the	'time	Greece	was	founded'	is	far	too	early	and	makes	no	sense.	For	there	to	be	a
Court	you	need	pirates	to	gather	from	all	over	the	world,	and	that	sort	of	thing	wasn't	happening	then."[8]	Captain	Teague,	was	named	Pirate	Lord	of	Madagascar	and	Keeper	of	the	Code.[9]	While	it	was	likely	based	on	Ted	Elliott	and	Terry	Rossio's	screenplay	for	At	World's	End,[10]	the	final	cut	of	the	film	only	features	nine	Pirate	Lords	of	the	Fourth
Brethren	Court:	Ammand,	Chevalle,	Sri	Sumbhajee,	Mistress	Ching,	Gentleman	Jocard,	Elizabeth	Swann	(Sao	Feng's	successor),	Hector	Barbossa,	Eduardo	Villanueva	(named	"Vallenueva"),	and	Jack	Sparrow,	while	Teague	only	remained	Keeper	of	the	Code.[4]	Teague	being	Pirate	Lord	of	Madagascar,	as	well	as	Keeper	of	the	Code,	was	notably
featured	in	the	2011	novel	Pirates	of	the	Caribbean:	The	Price	of	Freedom	by	A.	C.	Crispin.[11]	A	"Map	of	the	Brethren	Court"	by	Bret	Healey,	David	Kim,	Rich	Tuzon,	and	Ronald	Velasquez	featured	the	pirate	flags	from	all	nine	Pirate	Lords	had	a	few	errors,	include	the	spelling	of	"Mistres"	Ching,	"Vallenueva"	for	Villanueva,	as	well	as	Sao	Feng's
flag	being	the	black	flag	with	a	red	skeleton	dangling	in	the	center	rather	than	the	more	notable	purple	flag	with	a	golden	hand	holding	a	sword	with	Chinese	letters	next	to	it.[12]	The	map	design	from	The	Pirates'	Guidelines	was	also	featured	in	The	Secret	Files	of	the	East	India	Trading	Company,[13]	and	the	cover	art	for	the	book	series	Pirates	of
the	Caribbean:	Legends	of	the	Brethren	Court	by	Rob	Kidd.[14]	Although	the	Black	Pearl	originally	being	the	well-known	merchant	ship	named	Wicked	Wench	was	covered	in	most	media,	namely	promotional	material	for	Dead	Man's	Chest,[15]	as	well	as	in	the	screenplay	for	At	World's	End,[10]	The	Pirates	Guidelines	was	the	first	publicized	book	to
include	the	backstory	in	full.	As	detailed	in	the	book,	Captain	Jack	Sparrow	as	an	honest	seaman,	commissioned	by	Cutler	Beckett	on	behalf	of	the	East	India	Trading	Company	to	pick	up	a	cargo	of	humans,	which	Captain	Sparrow	refused	to	be	involved,	after	which	Beckett	tracked	down	the	Wicked	Wench,	set	her	ablaze	and	sunk	into	a	watery	grave,
and	had	Sparrow	branded	as	a	pirate,	all	prior	to	Sparrow's	bargain	with	Davy	Jones,[16]	which	eventually	leads	into	the	events	of	Dead	Man's	Chest,	in	which	Davy	Jones	confronts	Jack	Sparrow	about	the	debt	owed	for	Jones	raising	his	old	sunken	ship	for	Sparrow.[3]	The	backstory	of	Jack	Sparrow	and	the	EITC	merchant	ship	Wicked	Wench	would
serve	as	the	basis	for	A.	C.	Crispin's	novel	The	Price	of	Freedom.[17]	Media[]	Editions[]	Appearances[]	Characters[]	Creatures	and	species[]	Events[]	Locations[]	Organizations	and	titles[]	Vehicles	and	vessels[]	Black	Pearl	Flying	Dutchman	Titanic	(Mentioned	only)	Weapons	and	technology[]	Sword	Barbossa's	sword	(Picture	only)	Will	Turner's	sword
(Picture	only)	Miscellanea[]	External	links[]	Notes	and	references[]	In	Pirates	of	the	Caribbean:	The	Curse	of	the	Black	Pearl,	we	learn	about	the	Code	of	the	Pirate	Brethren—a	written	code	of	conduct	used	by	pirates.	We	also	learn,	pretty	early	on,	that	the	pirates	have	a	liberal	interpretation	of	the	Code.	As	Captain	Barbossa	explains,	“the	Code	is
more	what	you’d	call	‘guidelines’	than	actual	rules.”On	the	high	seas	of	regulated	industries,	like	banking	and	securities,	we	often	see	that	the	opposite	of	this	is	true.	In	this	world,	statements	that	are	supposed	to	be	“guidelines”	end	up	being	treated	as	if	they	have	the	force	of	law.	The	FDIC	has	“financial	institution	letters.”	The	Federal	Reserve	has
“supervisory	letters.”	The	SEC	has	“publicly	available	telephone	interpretations,”	“compliance	and	disclosure	interpretations,”	and	“staff	legal	bulletins.”I’m	thinking	of	issuing	a	series	of	“parental	advisory	letters”	and	seeing	if	that	helps	with	toddler	behavior.As	any	law	student	can	tell	you,	none	of	these	letters	or	guidelines	or	interpretations	has
the	force	of	law.	Legally	binding	requirements	come	in	the	form	of	statutes	passed	by	legislatures	and	rules/regulations	adopted	by	administrative	agencies	through	a	statutorily	prescribed	notice-and-comment	process.As	a	lawyer	advising	clients,	it’s	hard	to	know	what	to	do	with	all	the	administrative	guidelines	that	are	out	there.	No,	they’re	not
legal	requirements.	But	they	do	give	insight	into	how	regulators	are	going	to	apply	the	actual	legal	requirements.	It	would	be	unwise	to	ignore	them.	But	sometimes	we	go	too	far	and	treat	them	as	laws	to	be	complied	with,	rather	than	information	to	illuminate	our	compliance	strategies.This	is	such	an	issue	in	the	banking	world	that	on	October	19,
the	federal	banking	agencies	released	a	proposed	rule	on	the	use	of	supervisory	guidance.	The	text	of	the	proposed	rule	is	available	here.	The	proposed	rule	codifies	a	September	2018	statement	affirming	the	principle	that	supervisory	guidance	does	not	have	the	force	and	effect	of	law	and	that	the	agencies	do	not	take	enforcement	actions	“based	on
violations	of	supervisory	guidance.”	(As	an	aside,	this	phrasing	bothers	me.	If	it’s	just	“guidance,”	can	it	really	be	“violated?”	Seems	to	indicate	that	the	agencies	view	departures	from	guidance	as	“violations,”	which	isn’t	really	in	the	spirit	of	this	proposed	rule.)	However,	the	proposed	rule	also	says	that	the	agencies	may	still	issue	examination	ratings
downgrades	and	memoranda	of	understanding	that	are	based	on	issues	other	than	those	involving	a	violation	of	a	statute,	regulation,	or	order.	The	Bank	Policy	Institute	and	the	American	Bankers	Association	had	petitioned	the	agencies	for	such	a	limitation,	but	no	dice.I	guess	this	rule	will	be	nice	to	have,	but	it	doesn’t	change	anything	and	won’t	stop
regulators	from	looking	askance	at	departures	from	supervisory	guidance.	In	my	view,	we’re	still	in	the	same	place	we’ve	always	been.	I’ll	continue	to	recommend	that	clients	follow	the	regulators’	guidance,	but	also	note	that	it’s	not	illegal	for	them	to	depart	from	the	guidance.	Departing	from	guidance	might	not	be	illegal,	but	it	comes	with	risks,	and
this	proposed	rule	does	nothing	to	mitigate	those	risks.		ISBN-10:	1423106547ISBN-13:	978-1423106548	The	Pirates'	Code	Guidelines:	A	Booke	for	Those	Who	Desire	to	Keep	to	the	Code	and	Live	a	Pirate's	Life	is	a	doubly	fictional	work	attached	to	Disney's	Pirates	of	the	Caribbean	movie	franchise.	It	is	depicted	as	written	by	the	character	Joshamee
Gibbs.	About	the	book[]	According	to	its	own	mythos,	it	was	only	rumored	to	exist	until	a	copy	was	discovered,	perfectly	preserved,	in	the	wreckage	of	the	Titanic.	This	copy	has	been	reprinted	by	Disney	Editions	as	if	it	had	at	one	time	been	in	the	possession	of	Gibbs	himself,	including	hand-written	notes	in	the	margins;	letters	addressed	to	him	from
Jack	Sparrow,	William	Turner,	and	Elizabeth	Swann;	and	the	author's	own	drawings	and	mementos.	Gibbs'	authoritative	text	includes	such	topics	as	the	right	of	parley,	the	proper	procedure	for	dividing	shares	of	a	prize,	an	extensive	section	on	sailing	terminology,	the	legend	of	Davy	Jones,	Will	Turner's	sword	fighting	tips,	the	means	of	lifting	an
Aztec	curse,	how	to	survive	when	confronted	by	cannibals,	and	never-before-seen	details	on	the	mysterious	history	of	the	Black	Pearl.	The	title	is	a	play	on	a	recurring	line	from	the	film	Pirates	of	the	Caribbean:	The	Curse	of	the	Black	Pearl,	in	which	multiple	characters,	after	referencing	the	Pirates'	Code,	remind	others	that	"they're	more	like
guidelines"	and	need	not	be	followed	too	closely.	This	book	and	the	Code	used	in	the	films	are	loosely	based	on	the	actual	codes	and	articles	used	by	historical	pirates.	Please	note	that	while	the	Pirate	Code	may	be	fictional,	real	pirates	would	draw	up	articles	for	governing	their	ship.	These	articles	depicted	the	right	to	vote	for	a	captain,	the	right	to
boot	the	Captain	over	board	(and	so	on).	Publisher's	summary[]	To	live	the	pirate	life,	it's	important	to	keep	to	the	code	(of	course	real	pirates	know	to	treat	these	rules	more	like	guidelines,	anyway.)	Contained	in	this	authentic	handbook	is	the	Pirate	Code,	as	originally	devised	by	the	Brethren	Court	of	Pirate	Lords.	Also	included	are	topics	detailing
everything	aspiring	buccaneers	need	to	know	in	order	to	command	the	respect	of	fellow	scalawags	and	pursue	their	hearts'	deepest	desires.	The	Pirates	of	the	Caribbean	trilogy	of	films	has	created	a	rich	mythology	from	which	to	draw	the	following	pearls	of	wisdom:	How	to	Swagger	Captain	Jack	Sparrow	on	Honesty	What	to	do	When	your	Compass
doesn't	Work	How	to	Lift	an	Aztec	Curse	How	to	Play	Liar's	dice	Elizabeth	Swann's	Additional	Uses	for	a	Wedding	Dress	How	to	bead	your	Hair	and	Beard	Will	Turner's	Sword-fighting	Tips	Identifying	the	Parts	of	a	Ship	Pirate-to-English	Dictionary	How	to	ward	off	the	Black	Spot	These	indispensable	tips	will	prove	useful	at	sea	or	in	port.	Filled	with
the	salty	humor	and	lush	dialogue	from	the	incredibly	popular	movie	trilogy,	The	Pirates	of	the	Caribbean	Guidelines	provides	instructional	and	humorous	information—practical	and	nautical—accompanied	by	captivating	full-color	images	of	everyone's	favorite	pirates.	Back	cover[]	Disney	Editions	is	honored	to	present	a	facsimile	reproduction	of	a	lost
treasure—one	pirate's	self-published	recollections	of	the	Pirates'	Code	(Which	he	considered	to	be	more	actual	"guidelines")	and	the	knowledge	he	acquired	during	his	many	years	on	the	account.	Author	Joshamee	Gibbs	was	First	Mate	to	the	legendary	Captain	Jack	Sparrow,	Pirate	Lord	of	the	Caribbean,	and	as	such,	he	literally	went	to	the	ends	of	the
earth	and	back	in	his	adventures.	Rumors	of	the	existence	of	this	book	have	circulated	for	generations.	However,	no	complete	edition	of	this	book	had	ever	been	discovered—until	now.	Gibbs's	manual	contains	his	interpretations	of	the	Pirates'	Code,	including	entries	that	detail	proper	procedure	for	the	division	of	spoils	and	how	to	invoke	the	right	of
Parlay,	as	well	as	sage	advice	on	how	to	live	the	pirates'	life,	encompassing	such	extensive	topics	as	what	to	do	if	you	are	stranded	on	an	island	of	cannibals;	the	best	way	to	walk	on	a	ship;	an	encyclopedic	section	on	ship	terminology	and	sailing	tips;	and	his	personal	stories	of	the	many	myths	and	legends	of	the	sea,	such	as	the	Flying	Dutchman	and
the	treasure	of	Isla	de	Muerta.	-	From	the	Editors'	Introduction	Also	reprinted	are	pieces	of	artwork,	ephemera,	and	letters	found	within,	plus	handwritten	comments	and	a	personal	inscription	to	an	unknown	recipient,	verifying	that	this	copy	was	in	the	author's	possession.	This	book	is	a	scan	of	the	original,	presented	for	your	enjoyment	and
education	in	the	hopes	that	Joshamee's	words	will	help	you	live	a	pirate's	life.	Continuity[]	The	Pirates'	Code	Guidelines	is	a	2007	providing	in-depth	in-universe	details	as	presented	in	the	Pirates	of	the	Caribbean	trilogy:	The	Curse	of	the	Black	Pearl,	Dead	Man's	Chest,	and	At	World's	End,	notably	written	by	screenwriters	Ted	Elliott	and	Terry	Rossio.
[2][3][4]	The	background	for	The	Pirates'	Guidelines	was	that	it	was	originally	written	by	Joshamee	Gibbs;	found	inside	a	highly-decorated	chest	one	of	the	most	legendary	ships	to	be	lost	at	sea,	the	Titanic;	and	later	found	its	way	to	an	antiquarian	book	dealer,	who	happened	to	be	the	mother	of	an	editor	at	Disney	Publishing.	However,	as	with	most
Pirates	media,	there	may	be	inconsistency.	According	to	The	Pirates'	Guidelines,	the	First	Meeting	of	the	Brethren	Court	convened	in	the	days	before	the	great	Hellenic	society	of	Greece	was	founded.[5]	While	unconfirmed,	the	idea	was	adapted	into	the	Special	Edition	of	the	At	World's	End	junior	novelization,	in	which	Tia	Dalma/Calypso	told	Davy
Jones	she	spent	centuries	not	knowing	what	she	was.[6]	Calypso's	"centuries-long	imprisonment"	was	also	detailed	in	the	2010	version	of	the	official	website.[7]	However,	according	to	screenwriter	Terry	Rossio,	"the	'time	Greece	was	founded'	is	far	too	early	and	makes	no	sense.	For	there	to	be	a	Court	you	need	pirates	to	gather	from	all	over	the
world,	and	that	sort	of	thing	wasn't	happening	then."[8]	Captain	Teague,	was	named	Pirate	Lord	of	Madagascar	and	Keeper	of	the	Code.[9]	While	it	was	likely	based	on	Ted	Elliott	and	Terry	Rossio's	screenplay	for	At	World's	End,[10]	the	final	cut	of	the	film	only	features	nine	Pirate	Lords	of	the	Fourth	Brethren	Court:	Ammand,	Chevalle,	Sri
Sumbhajee,	Mistress	Ching,	Gentleman	Jocard,	Elizabeth	Swann	(Sao	Feng's	successor),	Hector	Barbossa,	Eduardo	Villanueva	(named	"Vallenueva"),	and	Jack	Sparrow,	while	Teague	only	remained	Keeper	of	the	Code.[4]	Teague	being	Pirate	Lord	of	Madagascar,	as	well	as	Keeper	of	the	Code,	was	notably	featured	in	the	2011	novel	Pirates	of	the
Caribbean:	The	Price	of	Freedom	by	A.	C.	Crispin.[11]	A	"Map	of	the	Brethren	Court"	by	Bret	Healey,	David	Kim,	Rich	Tuzon,	and	Ronald	Velasquez	featured	the	pirate	flags	from	all	nine	Pirate	Lords	had	a	few	errors,	include	the	spelling	of	"Mistres"	Ching,	"Vallenueva"	for	Villanueva,	as	well	as	Sao	Feng's	flag	being	the	black	flag	with	a	red	skeleton
dangling	in	the	center	rather	than	the	more	notable	purple	flag	with	a	golden	hand	holding	a	sword	with	Chinese	letters	next	to	it.[12]	The	map	design	from	The	Pirates'	Guidelines	was	also	featured	in	The	Secret	Files	of	the	East	India	Trading	Company,[13]	and	the	cover	art	for	the	book	series	Pirates	of	the	Caribbean:	Legends	of	the	Brethren	Court
by	Rob	Kidd.[14]	Although	the	Black	Pearl	originally	being	the	well-known	merchant	ship	named	Wicked	Wench	was	covered	in	most	media,	namely	promotional	material	for	Dead	Man's	Chest,[15]	as	well	as	in	the	screenplay	for	At	World's	End,[10]	The	Pirates	Guidelines	was	the	first	publicized	book	to	include	the	backstory	in	full.	As	detailed	in	the
book,	Captain	Jack	Sparrow	as	an	honest	seaman,	commissioned	by	Cutler	Beckett	on	behalf	of	the	East	India	Trading	Company	to	pick	up	a	cargo	of	humans,	which	Captain	Sparrow	refused	to	be	involved,	after	which	Beckett	tracked	down	the	Wicked	Wench,	set	her	ablaze	and	sunk	into	a	watery	grave,	and	had	Sparrow	branded	as	a	pirate,	all	prior
to	Sparrow's	bargain	with	Davy	Jones,[16]	which	eventually	leads	into	the	events	of	Dead	Man's	Chest,	in	which	Davy	Jones	confronts	Jack	Sparrow	about	the	debt	owed	for	Jones	raising	his	old	sunken	ship	for	Sparrow.[3]	The	backstory	of	Jack	Sparrow	and	the	EITC	merchant	ship	Wicked	Wench	would	serve	as	the	basis	for	A.	C.	Crispin's	novel	The
Price	of	Freedom.[17]	Media[]	Editions[]	Appearances[]	Characters[]	Creatures	and	species[]	Events[]	Locations[]	Organizations	and	titles[]	Vehicles	and	vessels[]	Black	Pearl	Flying	Dutchman	Titanic	(Mentioned	only)	Weapons	and	technology[]	Sword	Barbossa's	sword	(Picture	only)	Will	Turner's	sword	(Picture	only)	Miscellanea[]	External	links[]
Notes	and	references[]	image:	forbes.comThere’s	a	brilliant	moment	in	“Pirates	of	the	Caribbean:	The	Curse	of	the	Black	Pearl”	where	the	young	Elizabeth	Turner,	beginning	to	find	her	feet	in	the	chaotic	pirate	world	she	has	fallen	into,	attempts	to	appeal	to	the	‘Pirates	Code’.Wait!	You	have	to	take	me	to	shore.	According	to	the	Code	of	the	Order	of
the	Brethren-The	pirate	Barbossa	comes	back	with	one	of	the	classic	movie	quotes	of	all	time:First,	your	return	to	shore	was	not	part	of	our	negotiations	nor	our	agreement	so	I	must	do	nothing.	And	secondly,	you	must	be	a	pirate	for	the	pirate’s	code	to	apply	and	you’re	not.	And	thirdly,	the	code	is	more	what	you’d	call	guidelines	than	actual	rules.
Welcome	aboard	the	Black	Pearl,	Miss	Turner!This	movie	moment	has	always	struck	a	chord	with	me.	In	the	world	of	self-organizing	teams	is	there	a	place	for	‘rules’?	Or	at	least	‘guidelines’?Levels	of	guidanceLets	take	a	look	at	levels	of	guidance,	below	I’ve	knocked	up	a	handy	little	graphic	as	a	way	of	illustrating	the	spectrum	that	runs	from	very
directive	to	not	directive.At	the	most	directive	end	of	the	spectrum	we	have	‘enforce’.	Of	course	you	need	to	have	something	to	enforce,	so	this	level	implies	there	is	an	underlying	mandate	being	enforced.	One	of	the	most	well-known	examples	of	enforcement	of	a	rule	in	software	is	the	Jeff	Bezos	email	sent	in	2002,	sometimes	called	the	‘Bezos
Mandate’	or	the	‘API	Mandate’.	For	brevity	I	will	quote	only	the	first	and	last	points1.	All	teams	will	henceforth	expose	their	data	and	functionality	through	service	interfaces.6.	Anyone	who	doesn’t	do	this	will	be	fired.Point	number	1	is	the	mandate	(“expose	service	interfaces”),	point	number	6	the	enforcement	part	(being	fired	is	the	negative
consequence	of	not	complying	with	the	mandate).On	the	other	end	of	the	directiveness	spectrum	is	‘Generate	options.’	In	this	mode	several	possible	options	are	considered,	there	is	a	deliberate	expansion	of	the	field	of	play.	Whereas	guidance	says	‘follow	this	path’,	Generate	Options	says	“lets	take	a	look	at	other,	different	paths”How	directive	should
a	guild	/	practice	be?Guilds	and	Tribes,	as	visualized	by	SpotifyBefore	we	try	to	answer	this	question,	let’s	just	do	a	quick	recap	on	the	definition	of	a	guild	or	a	practice.	Increasingly	we	work	in	matrix	organizations.	The	verticals	in	this	model	typically	follow	a	line	of	business	or	product,	the	horizontals	follow	expertise	and	are	sometimes	called	guilds
or	practices.	Examples	are	an	Agile	guild,	a	Software	Engineering	guild,	a	Quality	Assurance	guild	and	so	on.Guild	leaders	will	move	between	a	few	levels	as	the	situation	demands	and	indeed	there	is	of	course	no	‘best’	level	here.	Over-use	of	the	‘generate	options’	or	‘challenge’	stances	can	result	in	confusion	and	low	energy.	And	in	terms	of
enforcement,	yes	the	Bezos	email	undoubtedly	helped	Amazon	become	the	hugely	profitable	company	it	is	now.	All	I	would	say	on	that	score	is	that,	as	Simon	Sinek	reminds	us,	we	are	in	an	infinite	game	and	the	long	term	results	of	rules	enforcement	in	the	technical	domain	is	arguably	not	yet	proven.Increasingly	I	am	finding	that	the	‘guidance’
stance	is	under-rated	in	many	cases.	Some	clear,	well	thought	through	guidelines,	be	they	technical	or	in	the	ways	of	working	domain	can	be	a	real	asset	to	teams	as	they	navigate	their	way	through	complexity	towards	a	business	outcome.	The	key	is	not	to	over-use	guidance	and	it	helps	if	the	members	of	the	guild	or	practice	are	at	least	somewhat	in
alignment	over	the	guidance	the	guild	is	issuing.Clarity	is	keyAs	usual,	clarity	is	key.	If	you	are	a	guild	leader	and	giving	guidance,	my	challenge	to	you	is	“what	is	your	reaction	when	a	team	doesn’t	follow	your	guidance?”.	Are	there	negative	consequences?	In	this	case	you	are	more	likely	issuing	mandates	than	giving	guidance.	True	guidance	is	clear,
based	on	research	and	experience,	but	leaves	room	to	be	pleasantly	surprised	when	a	team	doesn’t	follow	your	guidance	and	still	gets	a	great	outcome.	"Me,	I'm	dishonest.	And	a	dishonest	man	you	can	always	trust	to	be	dishonest.	I	mean	honestly,	it's	the	honest	ones	you	have	to	watch	out	for.	Because	you	can	never	predict	when	they're	going	to	do
something	incredibly...	stupid."	"First,	your	return	to	shore	was	not	part	of	our	negotiations	nor	our	agreement	so	I	must	do	nothing.	And	secondly,	you	must	be	a	pirate	for	the	pirate's	code	to	apply	and	you're	not.	And	thirdly,	the	code	is	more	what	you'd	call	"guidelines"	than	actual	rules.	Welcome	aboard	the	Black	Pearl,	Miss	Turner!"	"For	too	long,
I've	been	parched	of	thirst	and	unable	to	quench	it.	Too	long	I've	been	starvin'	to	death	and	haven't	died.	I	feel	nothin'.	Not	the	wind	on	my	face	nor	the	spray	of	the	sea,	nor	the	warmth	of	a	woman's	flesh.	You	best	start	believin'	in	ghost	stories,	Miss	Turner.	You're	in	one!"	"This	ship	cannot	be	crewed	by	two	men.	You'll	never	make	it	out	of	the	bay."
"Son,	I'm	Captain	Jack	Sparrow.	Savvy?"	Pirates	of	the	Caribbean:	The	Curse	of	the	Black	Pearl	is	a	2003	American	adventure	film	and	first	installment	in	Walt	Disney's	Pirates	of	the	Caribbean	series.	The	story	depicts	an	upstanding	young	blacksmith	who	enlists	the	help	of	an	eccentric,	dishonest	pirate	to	rescue	the	beautiful	young	woman	with
whom	he	is	in	love	and	who	has	been	kidnapped	by	cursed,	undead	pirates.	This	film	is	released	July	9,	2003	in	United	States.	Directed	by	Gore	Verbinski.	Written	by	Ted	Elliott	and	Terry	Rossio.	Prepare	to	be	blown	out	of	the	water.	taglines	A	wedding?	I	love	weddings!	Drinks	all	around!	[after	a	cannonball	from	the	Interceptor	blows	a	hole	in	the
Black	Pearl]	STOP	BLOWING	HOLES	IN	MY	SHIP!	Gentlemen	my	lady	you'll	always	remember	this	as	the	day	that	you	almost	caught	Captain	Jack	Sparrow!	[to	Elizabeth]	Look!	The	moonlight	shows	us	for	what	we	really	are!	We	are	not	among	the	living,	and	so	we	cannot	die.	But	neither	are	we	dead!	For	too	long,	I've	been	parched	of	thirst	and
unable	to	quench	it.	Too	long	I've	been	starvin'	to	death	and	haven't	died.	I	feel	nothin'.	Not	the	wind	on	my	face	nor	the	spray	of	the	sea,	nor	the	warmth	of	a	woman's	flesh.	[steps	out	into	the	moonlight,	revealing	his	skeletal	form]	You	best	start	believin'	in	ghost	stories,	Miss	Turner.	You're	in	one!	You're	off	the	edge	of	the	map,	mate!	Here,	there	be
monsters!	[after	Jack	assumes	Barbossa	was	talking	to	him]	Oh,	not	you!	We	named	the	monkey	Jack!	[Monkey	Jack	gives	Human	Jack	a	devilish	smile]	[Jack	is	trying	to	get	aboard	HMS	Interceptor	at	the	Port	Royal	naval	docks;	two	Royal	Marines	are	on	guard	duty]	Murtogg:	This	dock	is	off-limits	to	civilians.	Jack	Sparrow:	I'm	terribly	sorry,	I	didn't
know.	If	I	see	one,	I	shall	inform	him	immediately.	[the	pair	block	Jack's	path]	Apparently	there's	some	sort	of	high-toned	and	fancy	to-do	up	at	the	fort,	eh?	How	could	it	be	that	two	upstanding	gentlemen,	such	as	yourselves,	did	not	merit	an	invitation?	Murtogg:	Someone's	got	to	make	sure	that	this	dock	stays	off-limits	to	civilians.	Sparrow:	It's	a	fine
goal,	to	be	sure.	But	it	seems	to	me...	that	a	ship	like	that	one,	makes	this	one	here	seem	a	bit	superfluous,	really.	Murtogg:	Oh,	the	Dauntless	is	the	power	in	these	waters,	true	enough.	But	there's	no	ship	as	can	match	the	Interceptor	for	speed.	Sparrow:	I've	heard	of	one,	supposed	to	be	very	fast,	nigh	uncatchable:	the	Black	Pearl.	Mullroy:	[laughs]
Well,	there's	no	real	ship	as	can	match	the	Interceptor.	Murtogg:	Black	Pearl	is	a	real	ship.	Mullroy:	No,	it's	not.	Murtogg:	Yes	it	is,	I've	seen	it.	Mullroy:	You've	seen	it?	Murtogg:	Yes.	Mullroy:	You	haven't	seen	it.	Murtogg:	Yes,	I	have.	Mullroy:	You've	seen	the	ship	with	black	sails	that's	crewed	by	the	damned,	and	captained	by	a	man	so	evil	that	Hell
itself	spat	him	back	out?	Murtogg:	No.	Mullroy:	No.	Murtogg:	But	I	have	seen	a	ship	with	black	sails.	Mullroy:	[sarcastic]	Oh,	and	no	ship	not	crewed	by	the	damned	and	captained	by	a	man	so	evil	that	Hell	itself	spat	him	back	out	couldn't	possibly	have	black	sails,	therefore	couldn't	possibly	be	any	ship	other	than	the	Black	Pearl,	is	that	what	you're
saying?	Murtogg:	[nods]	No.	Mullroy:	Like	I	said.	There's	no	real	ship,	as	can	match	the	Interceptor...	[notices	Jack	on	the	ship;	he	and	Murtogg	run	over	and	aim	their	muskets	at	him]	Oi!	You!	Get	away	from	there!	You	don't	have	permission	to	be	aboard	there,	mate!	Jack:	I'm	sorry,	it's	just	such	a	pretty	boat.	Ship!	Mullroy:	What's	your	name?	Jack:
Smith.	Or	Smithy,	if	you'd	like.	Mullroy:	What's	your	purpose	in	Port	Royal,	"Mister	Smith"?	Murtogg:	Yeah,	and	no	lies!	Jack:	All	right;	I	confess.	It	is	my	intention	to	commandeer	this	ship,	pick	up	a	crew	in	Tortuga,	and	then	proceed	to	raid,	pillage,	and	otherwise	pilfer	my	weasly	black	guts	out.	Murtogg:	[stunned]	I	said	no	lies!	Mullroy:	...I	think
he's	telling	the	truth.	Murtogg:	If	he	were	telling	the	truth,	he	wouldn't	have	told	us.	Jack:	Unless	of	course	he	knew	you	wouldn't	believe	the	truth,	even	if	he	told	it	to	you.	James	Norrington:	Well,	well.	Jack	Sparrow,	isn't	it?	Jack	Sparrow:	Captain	Jack	Sparrow,	if	you	please,	sir.	Norrington:	I	don't	see	your	ship,	Captain.	Jack	Sparrow:	I'm	in	the
market,	as	it	were.	Murtogg:	He	said	he's	come	to	commandeer	one.	Mullroy:	Told	you	he	was	telling	the	truth!	[hands	Norrington	Jack's	effects]	These	are	his,	sir.	Norrington:	[examines	Jack's	pistol]	No	additional	shot,	nor	powder.	[opens	Jack's	compass]	A	compass	that	doesn't	point	north.	[partially	draws	Jack's	sword;	smirks]	And	I	half-expected	it
to	be	made	of	wood.	You	are,	without	doubt,	the	worst	pirate	I've	ever	heard	of.	Sparrow:	But	you	have	heard	of	me.	Elizabeth	Swann:	Commodore,	I	really	must	protest!	Pirate	or	not,	this	man	saved	my	life.	Norrington:	One	good	deed	is	not	enough	to	save	a	man	from	a	lifetime	of	wickedness.	Sparrow:	Though	it	seems	enough	to	condemn	him.
Norrington:	Indeed.	Elizabeth:	Captain	Barbossa,	I	am	here	to	negotiate	the	cessation	of	hostilities	against	Port	Royal.	Barbossa:	There	are	a	lot	of	long	words	in	there,	Miss;	we're	naught	but	humble	pirates.	What	is	it	that	you	want?	Elizabeth:	I	want	you	to	leave	and	never	come	back.	[Barbossa's	crew	laugh.]	Barbossa:	I'm	disinclined	to	acquiesce	to
your	request.	Means	"no".	Elizabeth:	Very	well.	I'll	drop	it.	[dangles	medallion	over	the	sea]	Barbossa:	[Nonchalantly	at	first,	then	curious]	Me	holds	are	burstin'	with	swag.	That	bit	of	shine	matters	to	us?	Why?	Elizabeth:	It's	what	you've	been	searching	for.	I	recognize	this	ship!	I	saw	it	eight	years	ago	on	the	crossing	from	England!	Barbossa:	Did	ya,
now?	Elizabeth:	Fine.	Well,	I	suppose	if	it	is	worthless	then	there's	no	point	in	me	keeping	it.	[she	releases	the	medallion	chain	briefly,	the	pirates	lunge	forward.]	Barbossa:	No!	Ah...	You	have	a	name,	Missy?	Elizabeth:	Elizabeth...	Turner.	I'm	a	maid	in	the	Governor's	household.	Barbossa:	Miss	Turner...?	Pintel:	[to	Raggetti]	Bootstrap.	Barbossa:	And
how	does	a	maid	come	to	own	a	trinket	such	as	that?	Family	heirloom,	perhaps?	Elizabeth:	[uncertain]	I	didn't	steal	it,	if	that's	what	you	mean.	Barbossa:	Very	well,	you	hand	it	over	and	we'll	put	your	town	to	our	rudder	and	ne'er	return.	Elizabeth:	[she	hands	it	over]	Our	bargain?	Bo'sun:	[after	a	nod	from	Barbossa]	Still	the	guns	and	stow	'em.	Signal
the	men,	set	the	flags	and	make	good	to	clear	port.	Elizabeth:	Wait!	You	have	to	take	me	to	shore.	According	to	the	Code	of	the	Order	of	the	Brethren-	Barbossa:	First,	your	return	to	shore	was	not	part	of	our	negotiations	nor	our	agreement	so	I	must	do	nothing.	And	secondly,	you	must	be	a	pirate	for	the	pirate's	code	to	apply	and	you're	not.	And
thirdly,	the	Code	is	more	what	you'd	call	"guidelines"	than	actual	rules.	Welcome	aboard	the	Black	Pearl,	Miss	Turner!	[a	woman	walks	up	to	Jack]	Jack:	Scarlet!	[she	slaps	him	and	storms	off]	Not	sure	I	deserved	that.	[another	woman	approaches]	Giselle.	Giselle:	Who	was	she?	Jack:	What?	[she	slaps	him	as	well]	I	may	have	deserved	that.	Barbossa:
There	be	the	chest.	Inside	be	the	gold.	And	we	took	'em	all.	We	spent	'em	and	traded	'em	and	frittered	'em	away	on	drink	and	food	and	pleasurable	company.	The	more	we	gave	'em	away,	the	more	we	came	to	realize,	the	drink	would	not	satisfy,	food	turned	to	ash	in	our	mouths,	and	all	the	pleasurable	company	in	the	world	could	not	slake	our	lust.	We
are	cursed	men,	Miss	Turner.	Compelled	by	greed,	we	were,	but	now	we	are	consumed	by	it.	There	is	one	way	we	can	end	our	curse.	All	the	scattered	pieces	of	the	Aztec	gold	must	be	restored	and	the	blood	repaid.	Thanks	to	ye,	we	have	the	final	piece.	Elizabeth:	And	the	blood	to	be	repaid?	Barbossa:	That's	why	there's	no	sense	to	be	killin'	ya,	yet.
Apple?	Bo'sun:	[to	Pintel	and	Ragetti]	You	two!	You	brought	us	the	wrong	person!	Pintel:	No!	She	had	the	medallion.	She	was	the	proper	age!	Ragetti:	She	said	her	name	was	Turner.	You	heard	her.	I	think	she	lied	to	us	Twigg:	You	brought	us	here	for	nothing!	Barbossa:	I	won't	take	questions	or	second	guesses,	not	from	the	likes	of	you,	Master
Twigg.	Koehler:	Who's	to	blame?	Every	decision	you've	made	has	led	us	from	bad	to	worse!	Mallot:	It	was	you	who	sent	Bootstrap	to	the	depths!	Bo'sun:	And	it's	you	who	brought	us	here	in	the	first	place!	[the	cursed	crew	draw	out	their	weapons	and	turn	them	on	Barbossa]	Barbossa:	[drawing	his	own	sword]	If	any	coward	here	dare	challenge	me,	let
him	speak!	Hmm?	[The	crew	hesitate]	Koehler:	I	say	we	cut	her	throat	and	spill	all	her	blood!	Just	in	case.	[HMS	Dauntless	gets	boarded	while	lying	at	anchor]	Sparrow:	EVERYONE	STAY	CALM!,	we're	taking	over	the	ship!	Will:	AYE!	AVAST!	Lieutenant	Gillette:	[after	the	sailors	stop	laughing]	This	ship	cannot	be	crewed	by	two	men.	You'll	never
make	it	out	of	the	bay.	Sparrow:	Son,	I'm	Captain	Jack	Sparrow.	Savvy?	Turner:	I'm	not	a	simpleton,	Jack.	You	knew	my	father.	Sparrow:	I	knew	him.	Probably	one	of	the	few	who	knew	him	as	William	Turner.	Everyone	else	just	called	him	"Bootstrap"	or	"Bootstrap	Bill".	Turner:	"Bootstrap"?	Sparrow:	Good	man,	good	pirate.	I	swear	you	look	just	like
him.	Turner:	That's	not	true.	He	was	a	merchant	sailor,	a	good	and	honest	man	who	obeyed	the	law.	Sparrow:	He	was	a	bloody	pirate!	A	scallywag.	Turner:	My	father	was	not	a	pirate!	[threatens	Jack	with	a	sword]	Sparrow:	Put	it	away,	son.	It's	not	worth	you	getting	beat	again.	Turner:	You	didn't	beat	me.	You	ignored	the	rules	of	engagement!	In	a
fair	fight,	I'd	kill	you!	Sparrow:	Well,	that's	not	much	incentive	for	me	to	fight	fair	then,	is	it?	[turns	the	wheel	rapidly,	bringing	a	yard	swinging	around;	Will	ends	up	hanging	onto	it	over	the	ocean]	Now	as	long	as	you're	just	hanging	there,	pay	attention.	The	only	rules	that	really	matter	are	these:	what	a	man	can	do,	an'	what	a	man	can't	do.	For
instance,	you	can	accept	that	your	father	was	a	pirate	and	a	good	man,	or	you	can't.	But	pirate	is	in	your	blood,	boy,	so	you'll	have	to	square	with	that	someday.	Now,	me	for	example.	I	can	let	you	drown.	But	I	can't	bring	this	ship	all	the	way	into	Tortuga	all	by	me	onsie,	savvy?	So-	[swings	the	wheel	again;	the	yard	comes	back	and	Will	drops	to	the
deck]	Can	you	sail	under	the	command	of	a	pirate,	or	can	you	not?	Turner:	Tortuga?	Sparrow:	Tortuga.	Jack	Sparrow:	You,	sailor.	Joshamee	Gibbs:	Cotton,	sir.	Sparrow:	Mr.	Cotton:	do	you	have	the	courage	and	fortitude	to	follow	orders	and	stay	true	in	the	face	of	danger	and	almost	certain	death?	...	Mr.	Cotton!	Answer,	man!	Gibbs:	He's	a	mute,	sir.
Poor	devil	had	his	tongue	cut	out,	so	he	trained	the	parrot	to	talk	for	him...	no	one's	yet	figured	how.	Sparrow:	Mr.	Cotton's...	parrot.	Same	question.	Parrot:	Rawk!	Wind	in	the	sails!	Wind	in	the	sails!	Gibbs:	Mostly,	we	figure	that	means	"yes".	Sparrow:	Of	course	it	does.	[to	Will]	Satisfied?	Will	Turner:	Well,	you've	proven	they're	mad.	Jack:	Anamaria.
[Anamaria	slaps	him]	Will:	I	suppose	you	didn’t	deserve	that?	Jack:	No,	that	one	I	deserved.	Anamaria:	You	stole	my	boat!	Jack:	Actually—	[she	slaps	him	again]	Borrowed.	Borrowed	without	permission,	but	with	every	intention	of	giving	it	back.	Anamaria:	But	you	didn’t!	Jack:	You'll	get	another	one.	Anamaria:	[pointing	sharply	at	Jack]	I	will.	Will:	A
better	one.	Jack:	A	better	one!	Will:	That	one.	Jack:	What	one?	[Will	gestures	towards	the	Interceptor]	That	one?!	[he	considers]	Aye.	That	one.	What	say	you?	Anamaria:	Aye!	Crew:	Aye!	[Elizabeth	has	destroyed	a	cache	of	rum	to	create	a	smoke	signal]	Jack:	No!	Not	good!	Stop!	Not	good!	What	are	you	doing?	You’ve	burnt	all	the	food,	the	shade!	The
rum!	Elizabeth:	Yes,	the	rum	is	gone!	Jack:	Why	is	the	rum	gone?!	Elizabeth:	One,	because	it	is	a	vile	drink	that	turns	even	the	most	respectable	men	into	complete	scoundrels.	Two,	that	signal	is	over	a	thousand	feet	high.	The	entire	Royal	Navy	is	out	looking	for	me,	do	you	really	think	there	is	even	the	slightest	chance	that	they	won’t	see	it?	Jack:
But...	why	is	the	rum	gone?	William	Turner:	Jack?	Hector	Barbossa:	It's	not	possible.	Jack	Sparrow:	Not	probable.	Turner:	Where	is	Elizabeth?	Sparrow:	She's	safe,	just	like	I	promised.	She's	all	set	to	marry	Norrington,	just	like	she	promised.	And	you	get	to	die	for	her,	just	like	you	promised.	So	we're	all	men	of	our	word,	really...	except	for	Elizabeth,
who	is,	in	fact,	a	woman.	Barbossa:	Shut	up!	You're	next!	Hector	Barbossa:	Jack,	I	thought	I	had	you	figured.	But	it	turns	out	you're	a	hard	man	to	predict.	Jack	Sparrow:	Me,	I'm	dishonest.	And	a	dishonest	man	you	can	always	trust	to	be	dishonest.	I	mean	honestly,	it's	the	honest	ones	you	have	to	watch	out	for.	Because	you	can	never	predict	when
they're	going	to	do	something	incredibly...	stupid.	James	Norrington:	You	forget	your	place,	Turner.	William	Turner:	It's	right	here.	Between	you	and	Jack.	Elizabeth	Swann:	As	is	mine.	Governor	Swann:	Elizabeth.	Lower	your	weapons.	For	goodness	sake,	put	them	down.	James	Norrington:	So,	this	is	where	your	heart	truly	lies,	then?	Elizabeth	Swann:
It	is.	Jack	Sparrow:	Well!	I'm	actually	feeling	rather	good	about	this.	I	think	we	all	arrived	at	a	very	special	place	eh?	Spiritually.	Ecumenically.	Grammatically.	[to	Norrington]	I	want	you	to	know	that	I	was	rooting	for	you,	mate.	Know	that.	[to	Elizabeth]	Elizabeth.	It	would	never	have	worked	out	between	us,	darling.	I'm	sorry.	[to	Will]	Will.	Nice	hat.
[to	all]	Gentlemen,	this	will	be	the	day	you	will	always	remember	as	the	day	you-	[falls	off	the	ledge]	There's	a	nice	little	90-minute	B	movie	trapped	inside	the	143	minutes	of	"Pirates	of	the	Caribbean:	The	Curse	of	the	Black	Pearl,"	a	movie	that	charms	the	audience	and	then	outstays	its	welcome.	Roger	Ebert,	in	his	July	9,	2003	review	of	Pirates	of
the	Caribbean:	The	Curse	of	the	Black	Pearl.	Prepare	to	be	blown	out	of	the	water.	Over	3000	Islands	of	Paradise—For	Some	it's	A	Blessing—For	Others...	It's	A	Curse.	The	pirates	are	coming.Source	1	with	text	Source	2	with	word	The	curse	is	unleashed.	Now,	Jack	Sparrow	and	Will	Turner	must	find	a	way	to	stop	it.	Get	ready	for	the	greatest
adventure	under	the	sun.Source	with	word	Encyclopedic	article	on	Pirates	of	the	Caribbean:	The	Curse	of	the	Black	Pearl	on	Wikipedia	The	rag-tag	bunch	of	sailors	in	the	Pirates	of	the	Caribbean	series	may	be	treacherous,	but	over	the	course	of	five	movies,	Captain	Jack	Sparrow	(Johnny	Depp)	and	his	ilk	prove	there	is	some	honor	among	thieves	by
(loosely)	following	the	Pirates	Code.	A	a	higher	edict	that	imposes	some	order	among	pickpockets	and	traitors,	the	code	is	first	introduced	in	Pirates	of	the	Caribbean:	The	Curse	of	the	Black	Pearl	when	Elizabeth	Swann	(Keira	Knightley)	claims	parlay,	a	temporary	truce	with	her	attackers.	Other	rules	from	the	Pirates	Code	are	revealed	when	they
become	relevant,	with	a	physical	copy	of	code	only	unveiled	at	the	end	of	the	trilogy	in	Pirates	of	the	Caribbean:	At	World’s	End.	The	Pirates	Code	was	created	by	the	Second	Brethren	Court,	a	group	of	nine	Pirate	Lords	ruling	over	the	nine	seas.	It	was	recorded	by	Morgan	and	Bartholomew,	also	pirates,	and	seems	to	be	passed	from	sailor	to	sailor	by
word	of	mouth.	Like	many	oral	traditions,	it	has	undergone	revision	and	some	specific	details	have	been	lost	to	time.	The	rules	that	are	known	are	often	used	for	personal	advantage	and	interpreted	in	different	ways	depending	on	the	situation.	The	Pirates	Code	is	inherently	contradictory.	As	a	whole,	pirates	in	the	films	are	unrepentant	rule-breakers,
rebelling	against	the	First	British	Empire	and	its	strict	social	conventions.	Sparrow	says	several	times	throughout	the	series	that	piracy	represents	freedom	—	from	responsibility,	civility	and	even	morals.	So	despite	the	importance	of	the	code,	Jack	Sparrow,	Hector	Barbossa	(Geoffrey	Rush)	and	other	pirates	constantly	try	to	find	ways	around	rules,
sometimes	adhering	to	the	letter	of	the	law	and	sometimes	ignoring	it	in	favor	of	embracing	the	spirit	of	piracy.	As	Jack	points	out,	“The	only	rules	that	really	matters	are	these:	what	a	man	can	do	and	what	a	man	can’t	do.”	When	it	comes	to	following	the	code,	characters	draw	the	line	in	different	places.	The	code	allows	for	deceit	and	dishonor	in
pursuit	of	survival,	but	doesn’t	always	cover	the	depths	of	depravity	the	characters	sometimes	find	themselves	reaching.	And	in	many	cases,	adhering	to	the	code	means	lying,	cheating	and	breaking	the	law	in	pursuit	of	something	good.	So	what	exactly	does	the	Pirates	Code	cover?	And	when	do	the	characters	use	it?	Waving	A	White	Flag	With	Parlay
The	first	and	most	important	rule	revealed	from	the	code	in	Pirates	of	the	Caribbean	is	the	right	of	adversaries	to	claim	parlay.	When	someone	declares	“parlay,”	they	can’t	be	harmed	until	after	they’re	taken	to	the	captain	to	negotiate.	The	rule	is	first	introduced	in	The	Curse	of	the	Black	Pearl	when	Elizabeth	invokes	parlay	to	avoid	being	killed	by
Pintel	(Lee	Arenberg)	and	Rigetti	(Mackenzie	Crook).	As	per	the	code,	Elizabeth	is	taken	to	Barbossa,	then-captain	of	the	Black	Pearl,	who	agrees	to	stop	attacking	Port	Royal	in	exchange	for	a	piece	of	cursed	Aztec	gold.	Barbossa	honors	the	agreement	but	keeps	Elizabeth	onboard	in	contradiction	to	her	assumption	that	she’ll	be	taken	to	shore.	So
while	Barbossa	technically	obeys	the	code,	he	sets	a	precedent	for	lying	and	using	misdirection	to	gain	a	favorable	outcome.	As	he	says	to	Elizabeth,	“The	code	is	more	what	you	call	guidelines	than	actual	rules.”	Jack	also	uses	parlay	as	a	delay	tactic	later	in	the	film,	citing	the	rule	to	avoid	being	killed	by	the	crew	of	the	Black	Pearl.	The	rule	becomes
a	go-to	reference	for	the	characters	until	it’s	revealed	in	At	World's	End	that,	per	the	original	code,	it	can	only	be	used	by	the	Pirate	King.	The	next	rule	is	revealed	as	Will	Turner	(Orlando	Bloom)	and	Jack	sneak	onto	Isla	de	Muerta	to	rescue	Elizabeth	in	Pirates	of	the	Caribbean:	Curse	of	the	Black	Pearl.	As	they	enter	into	the	lion's	den,	Jack	explains
that	the	code	dictates	pirates	abandon	any	man	who	can't	keep	up	with	the	crew.	In	true	pirate	fashion,	Will	takes	ruthless	advantage	of	this	rule	to	cover	up	his	betrayal	of	Jack.	Will	convinces	the	crew	to	leave	Jack	on	the	Isla	de	Muerta	by	saying	he	fell	behind,	when	in	fact,	Will	knocked	him	out	and	left	him	for	dead.	Later	in	the	film,	the	rule	is
cited	by	Joshamee	Gibbs	(Kevin	R.	McNally)	when	Elizabeth	asks	for	his	help	saving	Will	and	Jack.	Gibbs	and	the	crew	refuse,	saying	there’s	no	need	to	rescue	the	captain	when	they	already	have	what	they	want,	the	ship.	Jack	ends	up	being	arrested	and	nearly	hanged	before	Will	pulls	off	a	last	minute	rescue	with	the	help	of	the	Black	Pearl’s	crew,
who	come	back	for	Jack	in	violation	of	the	code.	In	this	case,	Gibbs'	loyalty	to	Jack	wins	out.		Following	the	first	Pirates	of	the	Caribbean	movie,	the	code	is	largely	overlooked	until	it	makes	an	appearance	in	At	World’s	End.	As	the	East	India	Company	bears	down	on	Shipwreck	Cove,	the	pirates	convene	the	Brethren	Court	in	an	effort	to	try	to	decide



what	to	do	about	the	imminent	attack.	During	the	meeting,	Barbossa	claims	that	according	to	the	code,	an	act	of	war	can	only	be	declared	by	the	Pirate	King,	who	is	elected	by	popular	vote.	The	rule	is	confirmed	by	Captain	Teague	(Keith	Richards),	who	is	introduced	as	the	Keeper	of	the	Code.	Teague	lends	some	weight	to	the	law	by	enforcing	it
through	violence,	eliminating	anyone	who	suggests	the	code	be	ignored.	When	a	physical	copy	of	the	law	is	brought	out	in	the	form	of	an	ancient	volume	entitled	the	“Pirata	Codex,”	a	hushed	reverence	falls	over	the	room.	With	the	rule	verified,	Jack	uses	it	to	his	advantage,	helping	elect	Elizabeth	as	Pirate	King	so	everyone	will	go	to	war	in
accordance	with	his	plan.	When	Teague	opens	the	Pirata	Codex,	he	refers	to	the	section	governing	the	Pirate	Lords	and	King,	and	in	doing	so,	makes	visible	a	couple	of	other	rules	written	in	the	code.	According	to	the	Pirata	Codex,	someone	can	only	be	named	a	Pirate	Lord	if	they’ve	captained	their	own	ship	and	killed	a	man	in	the	last	seven	years.	A
Pirate	Lord	should	also	hand	down	his	piece	of	eight	to	his	successor	“so	all	may	know	who	be	the	Lords	of	the	nine	seas,”	the	code	states.	This	rule	comes	into	action	when	Sao	Feng	(Chow	Yun-Fat)	is	killed	in	battle	against	the	Flying	Dutchman	and	hands	off	his	piece	of	eight	to	Elizabeth,	making	her	both	captain	and	Pirate	Lord.	The	rule	is	also
important	when	it	comes	to	Jack	and	Barbossa	in	Pirates	of	the	Caribbean,	both	of	whom	were	revived	from	death	with	the	help	of	Tia	Dalma	(Naomie	Harris)	because	they	died	before	naming	a	successor.	In	Pirates	of	the	Caribbean:	On	Stranger	Tides,	it’s	revealed	that	anyone	refusing	to	serve	on	a	pirate	ship	will	be	put	to	death.	The	rule	is
exemplified	by	the	actions	of	Blackbeard	(Ian	McShane)	who,	after	capturing	a	ship,	kills	everyone	onboard	save	missionary	Philip	Swift	(Sam	Claflin).	Philip	is	spared	in	violation	of	the	code,	with	Blackbeard	being	persuaded	to	keep	him	alive	by	his	daughter	Angelica	(Penélope	Cruz).	Later,	Philip	does	perform	some	duties	for	Blackbeard,	albeit
unwillingly.	Image	via	Disney	Parks	Not	all	of	the	known	rules	of	the	Pirates	Code	can	be	found	in	the	Pirates	of	the	Caribbean	feature	films.	In	a	short	film	entitled	Tales	of	the	Code:	Wedlocked,	an	unnamed	pirate	—	the	auctioneer	—	references	a	rule	saying	he	can	resell	products	he	owns	at	a	profit.	In	this	case,	the	auctioneer	is	referring	to	two
“working	girls,”	Giselle	(Vanessa	Branch)	and	Scarlett	(Lauren	Maher)	whom	he	is	selling	in	a	bride	auction.	As	bidders	fight	over	who	should	take	home	the	ladies,	the	rule	is	used	by	the	auctioneer	to	lay	claim	to	the	astounding	amount	of	money	offered.	Like	all	scenes	in	Tortuga,	the	conflict	ends	in	a	physical	fight	—	but	the	dozens	of	pirates	in	the
room	do	respect	the	code.		Two	rules	concerning	the	division	of	treasure	are	also	revealed	in	Pirates	of	the	Caribbean:	The	Complete	Visual	Guide.	According	to	the	Article	II,	Section	I,	Paragraph	VIII	of	the	code,	each	crew	member	is	entitled	to	an	equal	share	of	any	treasure	they	find.	The	rule	calls	back	to	a	moment	in	The	Curse	of	the	Black	Pearl
when	it’s	explained	that	Jack	revealed	the	location	of	the	Isla	de	Muerta	treasure	when	the	crew	demanded	his	information	be	shared	equally.	According	to	Article	II,	Section	II,	Paragraph	I	of	code,	whoever	first	spots	a	treasure-laden	ship	can	choose	the	best	pistol	for	themselves.	This	rule	never	comes	into	play	in	the	series,	but	it	does	fit	with	the
character	of	the	code,	which	embraces	a	first-come,	first-served	philosophy.	In	addition	to	the	explicit	rules	of	the	Pirates	Code,	there	are	a	couple	of	rules	that	are	followed	throughout	the	Pirates	of	the	Caribbean	series	but	are	not	identified	as	being	part	of	the	code.	When	discussing	how	Jack	was	marooned	by	Barbossa	and	the	crew	of	the	Black
Pearl,	Gibbs	says	that	whenever	a	pirate	is	marooned,	he’s	given	a	pistol	with	a	single	shot,	presumably	with	which	to	commit	suicide.	Jack	cites	this	rule	when	he	is	later	marooned	with	Elizabeth	and	is	subsequently	given	back	his	pistol.	The	pistol	in	question	is	eventually	used	to	kill	Barbossa,	Jack’s	mutinous	first	mate,	as	he	planned.	A	rule	against
mutiny	is	also	mentioned	in	passing	by	Pintel	and	Rigetti	as	they	discuss	how	"Bootstrap"	Bill	opposed	Barbossa’s	mutiny	against	Jack.	According	to	Pintel,	Bill	“said	it	wasn’t	right,	with	the	code.”	The	punishment	for	mutiny	can	vary,	but	mutineers	are	typically	put	to	death,	according	to	Blackbeard	in	On	Stranger	Tides.	“Our	laws	be	clear,”	he	says
to	Angelica	as	she	asks	him	to	show	mercy	on	a	mutineer.	More:	Every	Pirates	of	the	Caribbean	Movie	Ranked	Worst	To	Best


