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Colt A © a marketing analyst and freelance writer who has always been interested in examining business to help inform others. Hero MotoCorp A Industry LeaderHero Motocorp © an Indian manufacturer of two motorcyclists (i.e. motorcycles and scooters) based in Delhi. Based on market capitalisation, no © only the largest two-wheel manufacturer
in India, but also © m the greatest in the world. In 2018, Hero Motocorp has already expanded his global presence to 37 countries through © is of four continents. In the same year, it became the first two-wheel company in the world to reach more than 7.5 million unit sales. In 2011, the joint venture between Honda Japan and the Hero Group
(managed by the Munjal brothers) ceased after the appearance of one alone © Strengthening Hero Motocorp enjoys several competitive advantages and strengths that have contributed to its immense success and growth for more than three years © cadas. Brand Recognition: Brand and brand trust plays a huge role when purchasing decisions are
taken by consumers. Hero MotoCorp © a strong brand that is © reliability and fuel efficiency of two wheels. According to the Brand Trust Report published by Trust Research Advisory, the conglomerate increased 223 places to classify 33 as one of the most reliable brands in India at 2018. It was classified as 6 in the category of autohands, the
highest of any Indian two-wheel manufacturer on the list. Extensive National Network: Hero MotoCorp has more than six, 500 dealers and service points across India. The large number of service points allowed you to run your express service scheme where you strive to serve the vehicle of a customer within 60 minutes. Strong Global Presence: Since
the beginning © rmino of the joint venture between Hero Group of India and Honda of Japan, Hero MotoCorp began to establish his global footprint. From the end of 2018, your two wheels are on sold in more than 37 37 And it has 8 colors in 3 countries. Large product portfolio: Not only the hero motocorp provides a wide variety of two wheels, it is
moving quickly alongside current market trends as well. At the end of 2016, he made his first enterprise in the electronic vehicle market, investing in a Bangalore-based technology manufacturer, the energy of stick. It has a rich and diversified portfolio directing different segments. For example, the XPULSE Series is met for the international
consumer and the Xtreme Sérme is directed to the growing premium motorcycle segment. 88% of respondents interviewed have a two-wheeled vehicle in India.brand Trust Reportweaknessespita its strong domestic presence and great market, the hero motorcorp still has some weaknesses that can threaten its growth and future.Poor diversification
Of the end: from the end of 2018, had only 256 female employees of 8266. Although the figure has tripled a mere 1% in 2014, much more can still be made to address inequality and diversification Glesser. Global Exports: Despite having a household gargantuan market participation, Hero Motocorp is still largely focused on India. In 2017, only 12% of
the units sold by all two wheel manufacturers in India contributed to exports. This is very eclipsed by China, which exported more than 46% of the units sold, more than 4 times the value. As a more competitors are trying to jump in the two-wheel market in India, it would be reckless for the company to focus only on their land at home. Quality of
declining service: In a study conducted by the International Journal of Innovative Research in Science, Engineering and Technology in 2015, the overall quality of service for Hero Motocorp fell below the expectations of final consumers. According to the study based on the serving quality model, the Bajaj Auto, one of its closer, was considered better
overall service and appeal. Opportunitiesjoint Ventures and Aquisitions: Despite terminated joint venture terminated Honda Japan, huh? © crucial to note that for many years, the technology in your two wheelers came from Honda. By acquiring start-ups or joining joint ventures you will allow the conglomerate to obtain more valuable technology and
explore other market segments. A good example © their purchase of participation in 49,2% by Erik Buell Racing, which allows Hero MotoCorp to synergize motor technologies and extend sales to the US market. Electric Two Wheelers: The market for elk motorcycles and scooters © ctrics is expanding worldwide and would be an opportunity for Hero
MotoCorp to take advantage of it. It is expected that the market for electronic bicycle will reach about 24,3 thousand million American homes by then. © 2025. According to Prescient and Strategic Intelligence, only in India, the market for scooters and motorcycle elves © ctrics will surpass the 617,7 million dollars in 2025. Threats Competition
strong: Hero MotoCorp faces strong competition at home © Despite its strong support base in India. The two-wheel market in India © very competitive and © dominated by three other major actors, TVS Motors, Honda, and Bajaj Auto. In 2012, Honda launched two wheels made in China at a price lower than the equivalent and cost-efficient models.
Honda has been aggressively expanding since the joint venture was completed in 2010. He began to entice Hero resellers to join the Honda network under its subsidisation in India, Honda Motorcycles and Scooters India Pvt. Ltd (HSMI). Likewise, TVS Motors collaborated with BMW to establish its presence in the market for premium motorcycles in
direct competition with the healthy. © rie Xtreme of Hero. Competition will continue to be strong, since India is © an extremely large market for diving. Public transport infrastructure: The Government of India is endeavouring to improve its public transport infrastructure. Projects such as the National Highways Development Project (NHDP) in of the
ambitious Bharatmala Pariyojana will add more than 80,000 km of motorways in The Nadia. In early 2019, The Minister of Union of Nitin Gadkari announced that Public transport will be based on the London model, with the signature of a MoU with Transport to London (TFL) the previous year. Government initiatives will definitely reduce the demand
for automobiles if public transport becomes more fixable. References
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